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Emergency Medical Teams
Health care surge capacity during emergencies
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The Emergency Medical Team Initiative

• In clinical care health 
response “good intentions” 
are not enough

• Principles, standards and 
quality count, even in 
“emergencies”

• Timeliness & predictability
• Adapt and adjust to the 

context
https://extranet.who.int/emt/

https://extranet.who.int/fmt/
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Save lives
Preserve health

Alleviate 
suffering

The EMT 
Network

Quality
Assurance

Knowledge 
sharing and 
continuous 

learning

Standard 
setting

Support 
local 

capacities

EMT Quality Management Framework
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Benefits
Solidarity and confidence building - having an
international team next to them has given national
professionals a reported greater level of confidence to
adjust ways of working. The process of working together to
come to the solution right for the context allowed for a
genuine sense of international solidarity.

Leveraging the benefits of standardization and
flexibility - recent responses and particularly to the
pandemic has demonstrated that these benefits can
be applied more flexibly and widely.
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The approach (Team)

Activation plans 

Team health & Welfare 

Training & Exercise 

Deployment history 

HR & Team management 

Clinical capability & capacity 

Medical records & reporting 

Operational capability & capacity 

Guiding 
Principles

Core 
Standards

Technical 
Standards
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Contribution to the COVID-19 response
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Findings

• Minimize burden & support affected Health Systems
• Gaps in technical and operational skills among the 

emergency workforce
• Greater flexibility of the mechanism proposed
• Continued investment on local and national teams 

and alignment of technical standards
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Surge Capacity: ability of the healthcare system to alter its usual operations in order to accommodate a surge in incoming patient volume. 
This includes plans and mechanisms to reallocate resources, request additional external resources, and/or alter the usual delivery of care as 
needed during response. Additionally, it includes the ability to implement crisis standards of care in an ethical and evidence-based manner.

EMS

COMMUNITY 
BASED

PRIMARY 
CARE

SECONDARY 
CARE

TERTIARY 
CARE

HAZARD 
SPECIFC 

SUPPORT

Coordination mechanisms

Healthcare workforce

Investing in a modular approach
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Thank you

http://extranet.who.int/emt/ 

saliof@who.int or EMTeams@who.int 

For more…

mailto:saliof@who.int
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