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COVID- 19 pandemic and 
pathway to recovery 
through Immunization 
Agenda 2030 (IA2030)

Where are we & what have 
we learned?
1. COVID- 19 pandemic and vaccine 

update

2. Uninte nd e d  im p a c ts

3. Op p ortunitie s  for im m uniza tion 
a nd  b e yond
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Two years on, the COVID - 19 pandemic is ‘far from over’: while 
globally decreasing, the evolution of COVID - 19 deaths is region -
dependent

Global evolution of COVID- 19 cases and deaths Variability by region: examples of WPRO and EURO

• New cases: > 7.2 mn
• New deaths: ~ 22’000

• Cumulative cases: > 496 mn
• Cumulative deaths: > 6.1 mn

Number of cases Deaths

WPRO

EURO

https :/ / www.who.int/ public a tions / m / ite m / we e kly- e pid e m iolog ic a l- upd a te - on- c ovid - 19 - - - 12- a pril- 20 22

https://www.who.int/publications/m/item/weekly-epidemiological-update-on-covid-19---12-april-2022
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The WHO SAGE Roadmap highlights the 
need to prioritize protecting higher - risk 
groups and includes boosters

Is s ue d  22 J a nua ry 20 22

Prioritizing vaccinating high priorit-use 
groups will have most impact on 
reducing morbidity, mortality & protect 
health systems

Several future policy issues could 
impact the COVID-19 vaccination 
programme:

• Hybrid immunity (protection afforded 
by vaccination+SARS-CoV-2 infection)

• Number of doses, repeat boosters
• Mix and Match schedules
• …..Others



Vaccines Effectiveness (VE) remains substantial against Omicron
AS OF MAR 31

55 studies provide quality information on how 
vaccines perform against Omicron

Conducted in 19 countries

With 5 vaccines considered
• Pfizer, Moderna, AstraZeneca, Janssen, Sinovac

• Minimal data for some VE estimates with large CI
• Early Omicron cases might have different risk profile
• Residual confounding 
• Severe disease might include persons incidentally infected with 

omicron rather than due to omicron

Studies showed several limitations

• Primary series VE declines over time for 
all products, especially against 
symptomatic disease and infection

• Booster dose increases VE against all 
outcomes

• Booster dose VE against 
hospitalization/severe disease is ~80-
90% and substantially higher than VE 
against infection/clinical disease

• Very limited data, especially on boosters, for 
some products

Key take-aways

1

2

3

4
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Share of population partially vaccinated 1Share of population vaccinated with complete primary vaccination

Source: WHO COVID-19 Dashboard

1. Excl. people that completed the primary vaccination
2. The total population might also include children and other people not eligible for vaccination
3. Including only the 90 AMC Member States; AMC = COVAX Advance Market Commitment (AMC)
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DATA AS OF APR 19, 11:00 AM CET
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Income 
group COVID-19 vaccination status, % of population
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AMC MS3 COVID-19 vaccination status, % of population

Non-AMC
3,868M pop

AMC 
3,912M pop. 44%

74%

8% 48%

21%5%

Although 59% of the world's population 2 has been vaccinated with 
primary series, significant disparities exist between regions and 
income groups
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AMC countries have on average vaccinated 63% of their Healthcare 
Workers (HCWs) population based on reported data as of Apr 11

Source: eJRF, and other monthly regional reporting systems,  ILO health workforce data, Press Research

Not completed primary vaccination
Completed primary vaccination

Per WHO region

Total

AFR

EMR

EUR

AMR

SEAR

WPR

1. Excluding India
2. Publicly available HCW vaccination coverage data was leveraged for some HICs to compensate the difference in target population definition or lack of reporting (BEL, FIN, FRA, DEU, GRC, ITA, JPN, NLD, NOR, SVK, ESP, GBR, USA, URY) 

before further correction

COVID-19 primary vaccination status, 
% of HCW population

47

87

60

82

100

85

53

13

40

18

15

0

AMC countries1

Several data limitations to highlight:
 Capping at 100%: some countries report coverage beyond 100%
 The target population definition is inconsistent especially in HICs, which 

can impact the HCW coverage reported
 Data from press research has been leveraged for some HICs2

 Few non-AMC countries are reporting HCW vaccination data
 Some non-AMC countries do not report regularly
 Data Caution: For some countries estimated number of HCWs varies between 

source (ILO estimates vs reported by country)

PRELIMINARY - FOR INTERNAL USE ONLYDATA AS OF APR 11, 2022

8

82 18

Non-AMC WHO 
Member States

AMC/ Non-AMC

63

85

37

15

In total, based on reported data, 82% of HCW population has 
completed primary series

AMC reporting countries have on average lower vaccination 
coverage than Non-AMC reporting countries

1

2

Key takeways
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35% of the 60+ population of AMC countries have completed primary 
vaccination based on reported data as of Apr 11

Source: eJRF, and other monthly regional reporting systems,  ILO health workforce data, UNDP

Not completed primary vaccinationCompleted primary vaccination

COVID-19 primary 
vaccination status, 
% of 60+ population

AMC
reporting,
N count. 
(total)

Proportion of total 
population within 

region with 
reported data

WHO 
region

COVID-19 primary 
vaccination status, 
% of 60+ population

Countries 
reporting,
N count. 
(total)

56 (91) 51%Total 68 (104) 83%

26 (40) 83%AFR 2 (7) 4%

3 (11) 51%EMR 4 (11) 61%

4 (6) 89%EUR 37 (48) 45%

5 (10) 73%AMR 16 (25) 94%

5 (91) 25%SEAR 1 (1) 100%

13 (15) 100%WPR 10 (12) 100%

Proportion of total 
population within 

region with 
reported data

1. Excluding India

COVID-19 primary 
vaccination status, 
% of 60+ population

Based on available data from 
reporting countries, the 
vaccination coverage of the 
older population seems to be 
significantly lower in AMC 
countries

Caution: The data reported by 
EMR represents about half the 
population in the region while for 
AMR and WPR more than 75% of 
the population is represented 
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PRELIMINARY - FOR INTERNAL USE ONLYDATA AS OF APR 11, 2022
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Globally, there are more than enough vaccines available to protect every adult and 
adolescent (12yrs+) with a 3- dose regimen; however, distribution remains unequal

1 Linksbridge Global Market Assessment analysis. In calculating number of doses secured per capita, assumes 10% wastage of doses.
2 Both dose requirement calculations assume 10% wastage.
3 WHO COVID-19 vaccine dashboard, as of 11 April 2022

NOTES
Chart figures show 
COVAX & non-COVAX 
doses. Ordering of the 
stack does not imply 
any ‘time of use’ for 
respective doses. Since 
2021, COVAX & non-
COVAX doses have 
been administered in 
parallel. 

Total available global supply (COVAX and non-COVAX) (billion doses)

6.2 1.7 1.9
Number of 
doses secured 
per capita

Number of doses required to achieve 70% primary series coverage (two-dose)2

2.1 1.3

2.3 1.7 1.9
Number of doses 
administered 
(billion doses)3

2.0 0.1

Number of doses required to achieve three-dose coverage for all 12yrs and older2

8.3

2.0 0.2
2.6

0.2

2.0 2.1

1.00.2

8.1 0.2

1.8 1.8 2.1
2.8

1.1

3.3 3.2
3.6

4.3

1.5
1.1

4.1

2.3
2.9

HICs LICsUMICS (excl. China) India LMICS (excl. India)

Doses secured through COVAX

Doses secured through non-COVAX sources1

DATA AS OF APRIL 6
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43/72 1AMC countries are targeting 70% or 
above while 29 have targets below WHO target 
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Remaining to reach the target communicated to COVAX
Population currently vaccinated with complete initial protocol

1. not all countries submitted targets
2. Excluding India. coverage of older adults populations including India is 56%

2

1

70% coverage target

Only 4 AMC91 countries have reached the 70% 
target

1

29 countries of the 72 are targeting below 70%, 
of these only 5 are below 40% 

3

Key takeaways
TARGET DATA AS OF MARCH 16, COVERAGE DATA AS OF APRIL 4

Reasons for lower targets include epidemiology, 
vaccine performance, and limitations of health 
systems/competing priorities locally

43 countries of the 72 that communicated their 
target through the demand planning process are 
targeting > 70% 

2

3
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Scale - up required to reach WHO 70% coverage target by 30 June 2022 
based on current daily vaccination rates across AMC participants

Da ta  a s  of 20 22- 0 4 - 13
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COVID- 19 pandemic and 
pathway to recovery 
through Immunization 
Agenda 2030 (IA2030)

Where are we & what have 
we learned?
1. C OV ID- 19  p a nd e m ic  a nd  va c c ine  

up d a te

2. Unintended impacts

3. Op p ortunitie s  for im m uniza tion 
a nd  b e yond



14

COVID- 19 pandemic led to major backsliding on 
childhood vaccinations in 2020

• 23 million children missed out on basic 
vaccines throug h routine  im m uniza tion 
s e rvic e s  in 20 20

• Mos t of the s e  – up to 17 million children –
did not receive a single vaccine (zero 
dose children) 

• Ze ro- d os e  c hild re n live  d is p rop ortiona lly  
in the  African continent &  in c ountrie s  
a ffe c te d  b y conflict.

* Ze ro d os e  c hild re n d e fine d  a s  thos e  la c king  DTP1
Sourc e : W UENIC  20 20 , 15  J uly 20 21. https :/ / www.who.int/ ne ws / ite m / 15 - 0 7- 2021- c ovid - 19- pa nd e m ic - le a d s - to- m a jor- ba c ks lid ing - on-
c hild hood - va c c ina tions - ne w- who- unic e f- d a ta - s hows

Num be r of “ze ro- d os e  c hild re n*” inc re a s e d  a c ros s  a ll re g ions  in 20 20

https://www.who.int/news/item/15-07-2021-covid-19-pandemic-leads-to-major-backsliding-on-childhood-vaccinations-new-who-unicef-data-shows


Weighted relative difference in #DTP3 vaccinated in 
2021 & 2020, compared to 2019
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Impact of COVID on Routine Immunization: Mixed picture

Diff. for e a c h c ountry we ig hte d  b y s urviving  infa nts  for e a c h c ountry.  Sourc e : Monthly 
a d m in e s tim a te s , Ma rc h 20 22. Ana lys is  inc lud e s  c ountrie s  with c ons is te nt re p orting  
throug h De c e m b e r 20 21 ( AFRO: 32, EMRO: 5 , PAHO: 18 , SEARO: 6 , W PRO: 0 ) . 
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Percentage of countries reporting disruptions in routine 
immunization services in Q4 2021 due to COVID - 19



Decreased measles vaccination coverage amid COVID - 19  Pa nd e m ic

Threats against gains in the Western Pacific Regional 
Measles Elimination
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Bangladesh: recovery by early 2021
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• Dip in RI c ove ra g e  in April a nd  Ma y 20 20  
d ue  to loc kd owns  ( 1s t wa ve )

• Re c ove ry of c ove ra g e  in 2nd  ha lf of 20 20

• C ove ra g e  s us ta ine d  in 20 21

• No m a jor im pa c t on RI c ove ra g e  d uring  
d e lta  a nd  om ic ron wa ve s  

• ……proa c tive  pre pa re d ne s s  ba s e d  on 
le s s ons  le a rne d  d uring  the  firs t wa ve

Sourc e : Monthly  routine  im m uniza tion d a ta , MoHFW , Ba ng la d e s h 17
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Immunization campaigns being reinstated after initial disruptions in 
2020, but many gaps remain in 2022

• 66 countries with at least one campaign postponed due to 
COVID-19. 

Note : *Re ins ta te d  ( C ovid - 19 )  =  C a m pa ig n whic h wa s  pre vious ly  pos tpone d  d ue  to C ovid - 19  but ha ve re s ta rte d /  c om ple te d

• 31 countries with at least one campaign postponed due to 
COVID-19 (35 campaigns postponed: estimated target population 
affected approximately 133 million). 

• 48 countries reinstated 92 campaigns (preventive or outbreak 
response). Of those, 15 countries conducted multi-antigen 
integrated campaigns (Sept 2020 – March 2022)

15 May 2020 1 April 2022
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VPD Surveillance impacted by COVID - 19 control interventions

• All VPDs decreased field surveillance

• Global VPD laboratory networks providing critical support for COVID-19 testing, disrupting other surveillance activities 

Measles case distribution by month and WHO Region (2018-2022)

Tota l =  276 ,15 7 c a s e s Tota l =  5 4 1,24 7 c a s e s Tota l =   9 3,78 9  c a s e s Tota l =   5 9 ,15 7 c a s e s Tota l =   18 ,723 c a s e s
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Opportunities from Crisis:  
Leveraging the COVID - 19 
pandemic.

Where are we & what have 
we learned?

1. C OV ID- 19  p a nd e m ic  a nd  va c c ine  
up d a te

2. Uninte nd e d  im p a c ts

3. Opportunities for immunization 
and beyond
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Pathway to recovery through 
Immunization Agenda 2030 (IA2030)

Source: https://www.immunizationagenda2030.org/

• Global priority is rapid and equitable scale-up of 
COVID-19 vaccines

• Disruption of immunization and other essential 
primary health care services due to pandemic and 
lockdowns

• Resources drawn away from routine vaccination 
activities

• Risk of Covid-19 vaccine roll-out impact in vaccine 
acceptability

• Countries using new approaches to target adults

• Immunization as a global priority, including PPR

• Strong case for role of vaccine deployment in 
economic recovery and global security

• Focus on recovery and do no harm

• Need for collective action to rebuild essential 
services & systems, while reducing number of zero-
dose children

• ‘Umbrella’ partnership models emerged (e.g., COVAX, 
ACT-A,…)

• Opportunity for life course immunization approach

Current context IA2030 opportunities and focus

https://www.immunizationagenda2030.org/
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1. He a lth 
W orkforc e

2. S e rvic e  
De live ry

3. He a lth 
Inform a tion 
S y s te m s

4 . Ac c e s s  to 
V a c c ine s

5 . Fina nc ing 6 . G ove rna nc e

Leveraging COVID - 19 vaccine roll - out to strengthen 
immunization and primary health care

Strengthening Routine Immunization and Building Resiliency 

Inc re a s e d  te c hnic a l &  
m a na g e m e nt s kills  
( “d oing  thing s  
d iffe re ntly”)

Prom ote  broa d e r 
im m uniza tion a g e nd a  
( IA20 30 , G a vi 5 .0 , PHC )
• life  c ours e  

im m uniza tion
• inte g ra te d  s e rvic e  

d e live ry

Soc ia l lis te ning  a nd  
m is inform a tion 
m a na g e m e nt

Re a l- tim e  m onitoring  
C - 19  va c c ina tion &  
d ig ita l s olutions  ( e .g . 
re m ind e rs , d e fa ult 
tra c ke rs , d is e a s e  a nd  
AEFI s urve illa nc e …)

C old  c ha in a nd  va c c ine  
m a na g e m e nt

Im prove m e nt of C - 19  
va c c ine  s upply

Stre ng the ne d  re g iona l 
proc ure m e nt 
m e c ha nis m s

Unpre c e d e nte d  le ve l of 
prioritiza tion, re s ourc e  
a va ila bility  for C - 19  
va c c ine  roll- out &  
s tre ng the n s ys te m s

G loba l a tte ntion to 
im m uniza tion

Expa nd e d  pa rtne rs hips



Using Campaigns to Facilitate Catch - Up Vaccination

Plan integrated campaigns to the extent possible: every vaccination campaign should be considered for 
opportunity to deliver multiple antigens and other health interventions

23

• Somalia, 2021: three rounds of integrated measles, 
OPV, vit A, and deworming campaign

• Mexico, Apr-Sep 2021: used measles-rubella
campaign to catch up children on routine vaccines 
(e.g. hexavalent)

• India, Feb – April 2022: three rounds of Intensified 
Mission Indradhanush in 416 selected priority 
districts in the country

Strategies to Close Immunity Gaps

IMI 4.0 districts – 416 of 736 

Source: MoHFW, India



Synergies between COVID - 19 vaccination and routine 
childhood immunization and other interventions

24

Sri Lanka1 – combined delivery strategies
• RI sessions provided 

opportunity to screen 
parents for C-19 booster 
doses and 
provide/motivate for 
vaccination

• Targeted questions 
facilitated to identify high 
risk unvaccinated 
household individuals and 
get them to community or 
mobile clinics

• Sites of mass vaccination complies with AEFI’s technical 
standards for prevention and care.

• Relying on multidisciplinary perspectives from outside 
Ministry allowed for more detailed investigation and 
analysis process of serious AEFI cases

Bolivia2 – strengthened AEFI surveillance

1. SEARO Regional Working Group meeting March 2022. WHO. Sri Lanka country experience on combining routine immunization sessions and COVID-19 vaccination.  
2. Bolivia. Mini-cPIE results. November 2021. 
3. CHAI. December 2021.  https://www.clintonhealthaccess.org/integrating-early-non-communicable-disease-screening-and-counseling-with-covid-19-vaccinations-in-cambodia/

• A pilot provided adults over 40 with 
diabetes and hypertension screening 
while they received their C-19 
vaccinations

Cambodia3 – integrating non-
communicable disease screening

Strengthening Routine Immunization and Building Resiliency 

https://www.clintonhealthaccess.org/integrating-early-non-communicable-disease-screening-and-counseling-with-covid-19-vaccinations-in-cambodia/


System Attributes
Routine Immunization 

Information System

COVID- 19 Vaccination  

Registry

Underlying programme DHIS2 DHIS2

Track individual vaccination 
status

Auto reminder function

Health Facility Level Data 
Reports and Dashboards

End to end solution

Defaulter Tracing

Manual Automated

Functional
(planned to pilot)

COVID- 19 vaccine electronic registry, Lao PDR
Strengthening Routine Immunization and Building Resiliency 

25



COVID- 19 has brought us new technologies & a clear push 
for regional supply security

https://www.who.int/news/item/18 - 02- 2022 - who - announces - first - technology - recipients - of - mrna - vaccine - hub - with -
strong - support - from - african - and - european - partners

26

https://www.who.int/news/item/18-02-2022-who-announces-first-technology-recipients-of-mrna-vaccine-hub-with-strong-support-from-african-and-european-partners


COVID- 19 created an opportunity to launch & 
strengthen regional procurement mechanisms

Share of global COVID-19 vaccine doses secured 
through regional procurement mechanisms (excludes 
COVAX and domestic supply)
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Expected delivery date

• Nearly a quarter of the doses 
of COVID - 19 vaccines secured 
by countries so far were 
through new multilateral 
regional procurement 
mechanisms

• 30 European Commission/ 
European Economic Area 
countries and 54 countries in 
Africa procured all or a portion 
of their COVID - 19 vaccine 
supply through established 
regional mechanisms

African Vaccine Acquisition Trust

European Commission

Bilateral

27



COVAX Innovation Working Group: 
Priority problem areas and opportunities 

Micro 
planning

Counterfeit 
detection

Vaccination 
status

Vaccination 
monitoring

Safety 
monitoring

Health 
worker 
training

Challenge: Targeting previously untargeted groups for vaccination 
Solution: GIS-based digital mapping 
Accomplishment: WHO-UNICEF GIS working group supporting >15 countries

Challenge: Rapid training of health and vaccination workers needed
Opportunity: E-Learning for low-bandwidth settings
Accomplishment: COVID-19 vaccine training adapted for SMS, WhatsApp and Moodle and deployed in >10 
countries

Challenge: Record COVID-19 vaccine development time, making monitor AEFIs more critical than ever
Solution: Digital tools for safety monitoring
Accomplishment: Development and deployment of DHIS2 AEFI tracker module and integration with 
VigiFlow

Challenge: Ensuring targeted populations have been fully reached and no drop-outs
Solution: Community-level digital monitoring of doses given
Accomplishment: Operational Guide for the collection and use of COVID-19 vaccination data

Challenge: Counterfeit vaccines, damaging trust and demand
Solution: Barcode-enabled track and trace solutions
Accomplishment: Global Trust Repository consortium

Challenge: Lack of real time, authenticated information on proof of vaccination
Solution: Digital vaccine certificates 
Accomplishment: Digital Documentation of COVID-19 Certificates (DDCC)

28
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First IA2030 Report – to WHA in May 2022

Key messages :

• Ne w d e c a d e  for im m uniza tion, fra m e work in p la c e  to d rive  forwa rd  unive rs a l va c c ina tion

• Strong  foc us  on e q uity a nd  the  ze ro- d os e  c hild

• C OV ID- 19  ha s  d is rup te d  im p le m e nta tion a nd  le d  to b a c ks lid ing  – m uc h to d o to c a tc h up  a nd  e xp a nd

• Le ve ra g ing  C OV ID- 19  re s p ons e s  to b oos t im m uniza tion p rog ra m m e s  a nd  innova tive  re s e a rc h a nd  
d e ve lop m e nt

• Im m uniza tion is  a  c ruc ia l c om p one nt of p a nd e m ic  p re p a re d ne s s  a nd  re s p ons e

Theme: Reaching zero dose children by safeguarding and strengthening national immunization 
programmes and primary healthcare in the context of COVID-19 vaccine roll out.
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World Immunization Week 
“Long Life for All”

Messaging Priorities

1Safety & Effectiveness
Em p ha s izing  how va c c ine s  
work to p rote c t us 2 Equity

Ad d re s s ing  a c c e s s ib ility  
c ha lle ng e s  a nd  
re inforc ing  the  rig ht to 
va c c ine s  for a ll

3 Diseases prevented
Broa d e ning  the  s c op e  of 
va c c ine s ’ im p a c t on 
he a lthy, long  live s

Lead - in line: 
Vaccines: In pursuit of a long life well lived
Hashtags:
# Long Life ForAll    # W orld Im m uniza tionW e e k

Materials and toolkit available at :
http s :/ / www.who.int/ c a m p a ig ns / world - im m uniza tion-
we e k/ world - im m uniza tion- we e k- 20 22

24 – 30 April 2022

Call on Member States to advocate for immunization and 
vaccine uptake at home and globally during WIW

https://www.who.int/campaigns/world-immunization-week/world-immunization-week-2022
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COVID- 19 pandemic and pathway to recovery through Immunization 
Agenda 2030 ( 25  m ins )

Dire c tor Ka te  O’Brie n

Regional perspective ( 10  m ins ) AFRO Re p re s e nta tive  

Q&A Discussion ( 4 5  m ins ) Unit He a d  C ra ig  Burg e s s

Closing ( 5  m ins ) Dire c tor Ka te  O’Brie n
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COVID- 19 pandemic and 
pathway to recovery 
through Immunization 
Agenda 2030 (IA2030)

Regional Perspective

Dr Me s s e re t Shib e s hi

Ac ting  Prog ra m m e C oord ina tor

Dr Phiona h Atuhe b we

Ne w va c c ine  introd uc tion, Offic e r

V PD AFRO 
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19% of the total population in AFRO have been fully 
vaccinated with two countries above the 70% target 
coverage

Sourc e : W HO AFRO Da s hboa rd , a c c e s s e d  20  Apr 20 22

2 c ountrie s  

7 c ountrie s  

32 c ountrie s  

12 c ountrie s  

% of pe ople  fully  va c c ina te d  ( c om ple tion of prim a ry s e rie s )  by c ountry
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The COVID - 19 disrupted the EPI program with 11 VPD 
campaigns postponed in the AFRO region as a result

• In 20 22, c ountrie s  a re  
b e g inning  to s how 
p rog re s s  with Measles 
and Yellow Fever 
campaigns being 
reinstated despite the 
COVID- 19 

• C AR, C ha d , Eq ua toria l 
G uine a , Ethiop ia , Nig e ria , 
Som a lia  &  South Sud a n 
ha ve  reinstated 
Measles campaigns
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Similarly, there was an 8% increase in zero dose 
populations in 2020 in comparison with 2019

Tre nd of ze ro d os e c ove ra g e in AFRO 20 19  vs  20 20

Sourc e : W UENIC

• 100K less children vaccinated 
with of DTP3 in 20 20  c om p a re d  to 
20 19

• 600K more zero dose children in 
20 20  c om p a re d  to 20 19

• Africa has the highest number of 
zero dose children

• 3 out of 5 countries with the  
hig he s t num b e r of ze ro d os e s  
g lob a lly  a re  in Afric a
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Decline in Penta1, Penta 3 and MCV 1 in 2021 in 
comparison with 2020. The number of unimmunized 
children also increased

Sourc e : Monthly a d m in e s tim a te s . Note : Pre lim ina ry d a ta , 20 21 d a ta  a re  c urre ntly b e ing  va lid a te d . 

6 9 6 5 6 2
6 8 6 4 6 0

0
10
20
30
40
50
60
70
80
90

100

Penta1 Penta3 MCV1

c
o

ve
ra

g
e

Preliminary data - Re p orte d  c ove ra g e  b y Antig e n &   
ye a r, AFR 

Year 2020 Year 2021

• Ong oing  outb re a ks  tha t a re  r-
s urfa c ing  

• C ountrie s  a re  us ing  s ub  
na tiona l d a ta  to p rioritize  a re a s  
for s p e c ia l a tte ntion to a d d re s s  
ine q uity 
• Ma la wi, Ug a nd a  a nd  Ethiop ia  

• Pla n to d o s c re e ning  for 
im m uniza tion d uring  the  SIAs  

• Additional ~140,000 unimmunized c hild re n with DTPC V 1 (Penta1) in 
c om p a ris on to 20 20

• Additional ~30,000 children did not receive DTPCV3 (Penta3) in 
c om p a ris on to 20 20

• Ad d itiona l ~200,000 unimmunized c hild re n with m e a s le s  firs t d os e  
(MCV1) in c om p a ris on to 20 20
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Despite the attendant gaps, countries have commenced 
the implementation of targeted strategies to revamp their 
Routine Immunization program

Strategies Deployed Microplanning, development and 
implementation of RED / Equity  plans

Se ne g a l, Nig e ria , Nig e r, Ethiop ia , Ug a nd a , 
Ma la wi

Inte g ra te d  strategies to reach zero dose 
and unimmunized populations

Lib e ria  ( PIRI)  Nig e ria  ( IMOP) , Burkina  Fa s o, 
G uine a , Ke nya , Ethiop ia ; Ta nza nia  

Deployment of survey instruments e .g . RI 
LQAS

Nig e ria , South Sud a n 

Community engagement – line  lis ting  b y 
tra d itiona l le a d e rs  a nd  c om m unity 
volunte e rs

Nig e ria , Ma li, G uine a , Be nin

Sup p ort for the  d e ve lop m e nt of 
vaccination and catch - up guidelines for 
zero dose and under - vaccinated in 
ins e c ure  a re a s .

Burkina  Fa s o, Ma li, Nig e r, Ke nya , ,Ug a nd a , 
Zim ba bwe

Capacity building of health workers and 
managers ( e .g . MLM)

G uine a , Burkina  Fa s o, Ug a nd a , Ke nya , 
Ethiop ia , South Sud a n, Za m b ia , Zim b a b we  
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Operational readiness & service delivery towards 
recovery of the immunization system including 
integration

Integration of Covid - 19 vaccination 
with other vaccines

• Kenya has used rapid result initiative accelerating the 
catchup campaign for missed doses 

• Angola is planning integration of COVID vaccination with 
Measles outbreak immunization response for this year

Identification of target population
• Senegal, Rwanda, Botswana, and Tanzania enumerated 

the target population to better understand the amount of 
resources and vaccine doses needed.

Integration of Covid - 19 vaccine roll -
out and PHC

• Tanzania partnered with HIV program to vaccinate people 
living with HIV/AIDs for COVID 19 while others collaborated 
with physicians treating Chronic diseases (Diabetes, 
Hypertension etc ) and vaccination is being provided in such 
specialist clinic days.
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Innovations to monitor coverage and data analytics

Ghana being
among the 
first countries

Now implemented 
in most of the 
countries of the 
African Region

• SMS reminders for subsequent time, date & 
venue for the subsequent doses.

• Use of QR codes for vaccination status 
verification

• Use of a hologram in the vaccination card for 
authentication 

Rwanda
• Use of an electronic Immunization Registry plus 

a custom application linked to DHIS2 to 
generate digital vaccine certificates.
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COVID- 19 vaccination legacy: Strengthening vaccine 
Safety & AEFI surveillance

Uganda
• Safety Data harmonization between Uganda MoH and Uganda 

National Drug Authority (NDA)

Burkina 
Faso

• Free-toll phone number and available data management 
systems to collect and share COVID-19 AEFIs
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COVID- 19 vaccination legacy: Improving supply chain 
and logistics

Ethiopia, Tanzania,
Nigeria,
Uganda, Burkina 
Faso, Senegal, 
Kenya, 
Gambia

• Introduction of a reverse logistics system that 
entailed real time monitoring of the 
utilization of vaccines that had been sent to 
various vaccination sites to minimize vaccine 
wastage. 

• Active monitoring to identify vaccine 
doses at risk of expiry and reallocation to 
higher performing sites/districts

Ghana
Rwanda

• Drone delivery of vaccines to hard-to-
reach vaccination sites

Senegal

• Use of Logistimo, a real-time stock monitoring 
tool in each health facility, rationally 
redirecting stock flows to points of care based 
on consumption rates
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Risk mitigation actions to address the impact
of COVID- 19 on the immunization programme

1. The existing immunity gaps need acceleration of implementation of strategies to ensure every eligible person receives
vaccines missed before or during the pandemic resulting in outbreaks of measles, importation of WPV1, cVDPV2
• Intensify approaches to reduce zero dose populations
• Prioritize strategies that target hard to reach and missed communities

2. Strategies to recover immunization programmes using the Primary Health Care approach:
• Facilitate screening at every health contact to reduce missed opportunity
• Promote catch up vaccination (campaigns) at every opportunity (life course) e.g. RI intensification using Maternal Child

Health Days, PIRI etc

3. Strategies to strengthen VPD surveillance- complemented by periodic risk assessments

4. Strategies to strengthen routine immunization and build resilience, leveraging COVID-19 vaccination practices observed
in the Region:

• Integration of COVID-19 vaccination in existing Immunization programmes / with routine outreach services
• Targeting adults/higher-risk groups:

• Elderly: Household vaccination using HCWs with CHW
• People with co-morbidities: Integration of COVID-19 vaccination in Diabetes and HIV/AIDS Clinics
• Pregnant women: Integration of COVID-19 vaccination in ANC and PNC services (Pregnant women)

• Targeting adolescents, young and middle-aged populations: Use of sports, fine arts, drama and music to reach them
with COVID-19 vaccination services
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Conclusion

• After two years of health system strain and disruptions, urgent need to close 
immunity gaps, recover immunization programmes, and prevent risk of outbreaks

• Goal is to build back beyond pre-pandemic levels

• Transformative opportunity to leverage immunization recovery and COVID-19 
vaccination toward resiliency and strengthening of primary health care and leave no 
one behind across the life course

• IA2030 framework and strategic priorities aligned with efforts toward recovery, 
resiliency, and strengthening --- which is pandemic preparedness, and response



SP6: adapting vaccine forecasting 
and assessing global supply; fiscal 
prioritization of essential health 
services, including immunization; 
efficient use of resources

SP5: outbreak prevention 
(reinstating postponed 
campaigns); fragile country 
recovery

SP4: expanding life course 
vaccination, including COVID - 19 
vaccination; promoting catch -
up vaccination and integration 
with recovery

SP3: equity and zero - dose 
children prioritized for 
recovery and strengthening

v

IA2030 framework and strategic priorities align with 
efforts toward recovery, resiliency, and strengthening

SP2: p olitic a l c om m itm e nt to 
im m uniza tion; d e m a nd  
g e ne ra tion for routine  
im m uniza tion in m id s t of 
C OV ID va c c ine  roll- out

SP1: re viving  routine  im m uniza tion a s  p a rt of Prim a ry He a lth C a re , 
re c ove ry of im m uniza tion a nd  PHC  s e rvic e s , le ve ra g ing  op p ortunitie s  
of C OV ID va c c ine  rollout to s tre ng the n he a lth s ys te m s

SP7: le ve ra g ing  innova tions  of 
C OV ID- 19  va c c ine  introd uc tion 
towa rd  routine  im m uniza tions

4 6



Thank you
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