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Our insights and learnings during 
the validate phase

• Workshops

• Team meetings

• Desk review

• Collaboration with climate and 
environmental health and 
Operations Services 
Departments (already 
converted) 

• 30+ interviews, conversations 

o 3 levels

o UN partner agencies 

o Managers and technical 
staff

Extensive research, enquiry and 
reflection

• Go Green Group

• Walk the talk

• Buildings and events 
– paperless, without 
plastic

• Environmental due 
diligence

Much passion, energy and 
initiatives

• No custodian to       
shape and             
monitor action

• Actions are not 
sustained over time –
left to “good will” of 
individuals

• Actions are 
dispersed/ad hoc

• No clarity about 
actions to be taken / 
by whom

Hurdles
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The SHIFT in our 
proposal



Proposed framework for WHO 
carbon neutral strategy
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We have a dream
24 November 2021

Decarbonising the World Health Organization

Decarbonising the World Health 
Organization
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WHO Carbon Net Zero Roadmap
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• Official proposal submitted to 
Office of the Director-General

• Presentation and ask for support 
from the regional BOS/DAFs 

• Data collection and liasing with 
data focal points has kick –
started

• Alignement with Sustainable 
Procurement efforts

Where we are now
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Together, we can do it

Decarbonising the World 
Health Organization
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