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Our insights and learnings during
the validate phase

Extensive research, enquiry and

Much passion, energy and

reflection initiatives

® No custodian to
shape and
monitor action

® Workshops ® Go Green Group

® Team meetings ® \Walk the talk

esK review ¢ Buildings and events

® Collaboration with climate and — paperless, without
environmental health and

® Actions are not
sustained over time —

lastic « -
Operations Services P left to “"good will” of
Departments (already ® Environmental due individuals
converted) diligence * Actions are
® 30+ interviews, conversations dispersed/ad hoc
o Jlevels
o :
o N partner agencies actons to be taken
Managers and technical
° S by whom
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Proposed framework for WHO

carbon neutral strategy

. Key enablers
Country Offices

Key
action
area

Regional

Advocacy Offices

Waste
management

Buildings
and
facilities

Procurement
and supplies

Director
General

Transport and Service for
. WHO travel routine
ambassadors management ' activities

Managers

Design Thinking Innovation
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Decarbonising the World Health
Organization

We have a dream
24 November 2021
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Prototype for carbon neutral roadmap we

Actions for leadership

& Commit to target & Estimate baseline footprint

& Announce vision & Create steering committee

& Appoint Secretariat & Prepare and
implement strategy

Where WHO is now

* No overall carbon
footprint measured

¥ Fragmented
Environmental
: efforts

: ¥ No Strategy * No internal
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Key 5 areas to address

MONITOR

01 Buildings and Facilities

02 Utilities

NOILDV

03 Waste management

ACTION

04 Travel and Transport

05 Procurement

EVALUATE




WHO Carbon Net Zero Roadmap

Identifled needs:
+ A co-ordinated, organization-wide
strategy — as opposed to siloed
efforts at different levels of the
| | Sl The champlon will oversee
current CO, « A champlen to lead a carbon e dereloment i
mel Zeto progiamime Implementation of the strategy
1 i ::La:"s";:;ﬁ.;";‘:mfm to transition WHO to a carbon
@ to work with the champicn neutral organlzation by 2030
--------------------------------------------------------------- Kickstart
e — N sasine G
development of a roadmap established
Green Health Fund for a Carbon Net Zero WHO
with a vision and a target
World Health Day
focal points “QOur Planet, Our Health" Consultation
I i ‘. » ' with staff
/. i e
Initiation of
Green Initiatives
" | ¥ i
Stage 2 et
75th World Health Assembly

sustalned Development

Implementation of digital
e toals

e "' Periodic
monitoring
Buildings of progress
UHilities and facilities
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Where we are now

MEMORANDUM
* Official proposal submitted to T . T S
Our ref: s Roadmap teaID) Attention:
Office of the Director-General .
Originator: Subject: NEXT STEPS RECOMMENDATIONS

FOR A CARBON NEUTRAL WHO

. P t t- d k f t Your approval and support of r ded actions is requested to move forward with
resentation and ask 10r suppor the proposed busi pt toward  carbon neural WHO. Per DG feedback, a

businey -

from the regional BOS/DAFs § A CARBON NET ZERO WHO

How DAF can support the organization in going green

® Data collection and liasing with -

The WHO Carbon Neutral Roadmap team was selected as the finalist of the LEAD Innovation
Challenge in 2021 and won the 2021 DG Award for Innovation. With help from the LEAD 2021

. . support/organizing team, we have defined a blueprint, with key building blocks for corporate
d ata fO Ca I p O I n tS h a S kl C k — net zero transformation. This blueprint is a strategic roadmap which seeks to help WHO move

from ambition to implementation of a carbon neutral WHO by 2030 by reducing our
ACTION g i Y £

DATA AVAILABLE
started AREA
On demand from travel agencies
AIR TRAVEL or from global travel expenditure V
in ERP system (GSM)

* Alignement with Sustainable [EREN - v
PFOCU rement effOrtS ‘ oy pifices here Proxy based Proxy based Proxy based

International freight to
FREIGHT
country’s main Requested V Requested
FORWARDERS ‘ seaport/airport
global V V To be collected
VEHICLE FLEET ‘ global To be collected To be collected To be collected
L7
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Decarbonising the World 7%\ World Health
Health Organization g}&_@fﬁ Organization

Together, we can do it
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