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New and innovative tools from WHO to support countries with 
the development and implementation of UHC packages
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UNIVERSAL HEALTH 
COVERAGE

• All countries are working to progress 
towards UHC

• 2015 resolution: Transforming our world: 
the 2030 Agenda 
for Sustainable Development (A/RES/70/1)

• A target of UHC for all by 2030



HEALTH SERVICE 
PACKAGES ARE 
THE KEY 
MECHANISM 
FOR PROGRESS 
TOWARDS UHC
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...But they only have impact through implementation. 

The development and implementation of a 
well-designed national package defines progress towards 
UHC. 
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UHC PACKAGES SUPPORT A 
RANGE OF USE CASES

• Defining benefits

• Ensuring contracting accountability

• Supporting service delivery planning

• Providing a foundation for health 
worker competencies

• Identifying health product
requirements -- medications, assistive 
products, lab tests

• Supporting programme reporting



SUCCESSFUL IMPLEMENTATION 
OF A NATIONAL UHC PACKAGE

• Addresses community health needs

• Improves quality

• Ensures equity and financial 
protection

• Increases allocative efficiency

• Strengthens accountability
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BARRIERS TO UHC
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It is only through effective implementation that 
packages deliver impact.
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CHALLENGES WHEN 
IMPLEMENTING PACKAGES

• Lack of a structured approach to all health 
areas leaves substantial gaps -- including in 
critical areas such as NCDs.

• Failure to design packages around local 
service delivery platforms and models of 
care further increases 
implementation barriers.

• Absence of foundational services related to 
first-contact primary and emergency 
care limits countries’ ability to meet people’s 
health needs.
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I HAVE PNEUMONIA WITH
DANGER SIGNS AND 
NEED REFERRAL FOR 

PARENTERAL ANTIBIOTICS

I NEED TREATMENT WITH
ORAL ANTIBIOTICS FOR 

PNEUMONIA, EAR
INFECTION, TONSILLITIS

I NEED SUPPORTIVE
TREATMENT FOR 

A COMMON COLD

A PEOPLE-CENTRED PACKAGE IS NOT 
BASED ONLY ON DISEASES...



...BUT ON
THE NEEDS
PEOPLE HAVE

I HAVE BEEN COUGHING
FOR THREE DAYS...



WHO Solutions
. 



UHC Service Package Delivery & Implementation (SPDI) Tool 
supports the development of UHC packages that best fit country needs
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Powered by WHO’s UHC Compendium of Health Interventions database

14



THE SPDI TOOL ALLOWS 
COUNTRIES TO

• Create customized UHC packages

• Ensure inclusion of key integrated primary 
& emergency care services

• Define human and material resource 
needs

• Link to important WHO references and 
guidance

• Make faster progress towards UHC
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INCLUDES COMPREHENSIVE 
SERVICES NEEDED FOR 
EFFECTIVE UHC PACKAGES

• Promotive

• Preventive

• Resuscitative

• Curative

• Rehabilitative

• Palliative services
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Services for core functions of continuity & coordination



Services for common signs, symptoms and syndromes



Providing detailed services for foundations of care



Information on health workforce and products and links to WHO guidance



Supporting package implementation through model of care design



Impact through package implementation



Thank you
For more information, please contact:

Dr Teri Reynolds
Unit Head, Clinical Services & Systems
UHCpackages@who.int

https://uhcc.who.int/uhcpackages/


