
	 	 	

    

Focus	 on	 Sustainability:		 
Pre-Conference Workshop 
FEBRUARY 27, 2019 
Jeff Sellers, Kathy Gosa, and Bill Hurwitch 
SLDS State Support Team 



  

  
         

     
       

         
      

 

2	2019 SLDS Best Practices Conference 

Session Objectives 
• Understand essential components and best practices for 

developing, implementing, and maintaining a 
sustainability plan for your data system. 
• Share participants’ SLDS sustainability plans to learn from 

colleagues and to provide feedback. 
• Establish next steps and begin updating (developing) the 

SLDS sustainability plan. 
•   Identify additional needed resources and technical 

assistance. 
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Session Overview 
• Welcome and Introductions 
• Background and Overview 
• State Sustainability Plan Consultancies 
• Lunch 
• Sustainability Plan Presentations 
• State Action Planning 
• Wrap-up and Next Steps 
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Introductions/Icebreaker 

• Provide your: 
oName 
oState/territory 
oOrganization 

• Identify one challenge                                            
(one per state) you are facing regarding 
establishing a sustainability plan for your SLDS 
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Overview and  
Components of 
Sustainability 
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Components of Sustainability 
Data system sustainability 
is composed of four 
foundational aspects: 
1) broad and deep 

stakeholder support; 
2) widespread data use;  
3) demonstrated return 

on investment; and 
4) long-term 

commitments of fiscal 
and human resources. 
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Sustainability Planning 
• SLDS programs need financial, human, technological, and 

management resources and support of stakeholders in 
order to adapt to changing needs and to continue serving 
the interests and goals of their states and territories. 
• Planning for sustainability is part of the SLDS lifecycle and 

a governance concern. Plan for SLDS system changes and 
evolving priorities. 
• Reflect on the current SLDS status, identify areas of 

strength, and determine areas for continued focus. 
• Self-assessments should be 

completed/updated regularly. 
• Having a documented plan provides value. 
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How to use the 
Sustainability Plan 
Review Guide 
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Activity: SLDS Sustainability Plan Consultancies 
Work as a state team with your table group. 
• All table groups will use the same schedule; facilitators will let you know the timing and 

when to move to the next step. 
• Use the Sustainability Plan Review Guide to focus your presentation as well as inform 

probing questions. Also make note of states’ presentations that demonstrate strengths you 
can leverage to enhance your plan. 

• Identify which state/territory will be the first presenter. 
1. 5 min: Sustainability Plan Presentation: One state presents its process for developing and maintaining the 

plan and how the plan addresses each of the components (listeners are silent but take notes). 

2. 2 min: Clarifying Questions: Factual questions from listeners with brief responses that help the group 
understand. 

3. 3 min: Probing Questions: Questions worded so that they help the presenter clarify and expand thinking 
(presenter is silent but takes notes). 

4. 3 min: Group Discussion  

5. 2 min: Presenter Reflection  

• Next state/territory presents using steps 1-5. Continue until all state                                   
teams at the table have presented. 
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Afternoon Plan ning f or Fu ll  
Group Presentations  

• Select one state/territory from your table to present its sustainability plan to 
the full group during the afternoon. 

• Each presentation should be 10 minutes. Some ideas to guide the presentation: 
o Provide information about the state’s sustainability plan (if no plan, describe the 

strategy to create the plan). 
o Describe how your plan addresses each of the components in the Sustainability Plan 

Review Guide. 
o Be sure to include how the plan was developed and is maintained. 
o Talk about enhancements or changes you will make based on feedback from the 

morning consultancies. 

• Presentation laptop is available if needed. 
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Lunch 
on your own 

We’ll reconvene at 1:00 PM 
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Sustainability Plan Presentations 
• One presentation from each table 

(10 min) 
• Full group provides feedback 

(5 min) 
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State  Action Planning 
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Report Out 
What additional technical assistance is needed to support 
your plans? (e.g., webinar, brief, checklist, PEN, workgroup, 
etc.) 
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Wrap-up and Next Steps 
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Additional Resources 

• Sustainability Toolkit 
https://slds.grads360.org/#program/related-resources 
• Grantee-to-Nongrantee Self-Assessment Tool 

https://slds.grads360.org/#communities/pdc/ 
documents/14120 
• Sustainability Self-Assessment Tool 

https://slds.grads360.org/#communities/pdc/ 
documents/2689 

https://slds.grads360.org/#communities/pdc
https://slds.grads360.org/#communities/pdc
https://slds.grads360.org/#program/related-resources
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Find your Point 
of Contact	 at	 
https://slds.grads360.org/#communities/
pdc/documents/14522 

Contacts 
Contact 	Information:	 
• Jeff Sellers, jeff.sellers@sst-slds.org 

• Kathy Gosa, kathy.gosa@sst-slds.org 

• Bill Hurwitch, bill.hurwitch@sst-slds.org 

For more info about the SST and to request support: 
• SLDS GRADS360° website: http://slds.grads360.org 

http://slds.grads360.org
mailto:bill.hurwitch@sst-slds.org
mailto:kathy.gosa@sst-slds.org
mailto:jeff.sellers@sst-slds.org


	   		

     Learn More About the SLDS Program 

Visit the SLDS website at https://nces.ed.gov/programs/slds/ 

https://nces.ed.gov/programs/slds
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