
. ~t l e·, ~.- Carmichael adqf-esso_d_ the . SSOd (Sou them 
· gltt ;:; 0 c _Lv, · · G H t J k d b t ;5 - - t <: -·"·1""="" .n.:z:. • n? CvmriLl ttee) Conf'erence at . ammon . e a - ~ a ou 

tude.nts Organ~ZJ. e; · ni.ze and about some of the 1 philosophy' under-
hovr SNCC orgc:m:z .. ::er.s orga: s . 
lying wha-t .s.Nr:C people do. 

• t f -;tokele.y ' s talk and mahy of t.he questions and answer!3 
I J'O< lo.cdou mo s 0 ' . 1 Tw . t t d t . . ~ · in t,11e discussion that fol owed ~ .o pOln s s . oo. ou J.n 
whi!l~hSctalmelup ·d· first that SNCC organizers work from WJ.thJ.n ~-
'" a" o ce ey sa2 • ' · - th' t . · · th ~ecole • and secondly . tha t people all over J.S coun ry 
organlzlng e :- .. ' . . . . . th d . • h ... " ffect 
have the ri ht to part .. i cipate in maldng, e ecJ.sJ.ons w lC•t a .. 
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c, of the di ~" CtLs::: i on wh1ch followed the talk centered 

e1r _ Jve~. 1P~ · 

a round the .9""~' uiid point .. ) 

I want to t a Jk .nh<.mi-, four t.h~ne-.-: 1 F'.ir;:; t_, :1bvuli h _Lc:;t.pry and 0l>oul:; wlL.Y. J. 
think SNCC people a re nThe Now Aboli t .i .-."IJ.str.- rr .~A.~ (mnly, ahQut the 
structure of our society. Thridly' about the ccangcs t.h:=!t. arc moCf? t;S,') ry 

if the people who arc in motion all around the com: try are to get what 
they're looking for. Andl finally, about r.ed-bai ting . 

The first i :nportant group to oppose slavery in this country was the 
Transcendentalists. They were followed by the Abolitionists. Nei thor 
o£ these group~ faced §lavery a s an institution, head-on. Neither saw 
a need to organize . Both offere d solutions from outside the Soutb . 
There was no motion of the slave s withi~ the routh. --- -----

Tb.e next opposition to slavery came from John Brovm. He attacked 
slavery a s an institution ~ But he didn't work . fro m inside . He 
s aid, for example, tha t he would be 1mwilb.ng . tg give guns (H · 
he had been successful in h:i s a t.t.empt to capture Harper 1 s Fe!r!ry) 
to the slaves~ 

,_ 

.L 

Then in the early 1900's you had DuBois CJ,nd the NAA6P developing. 
The NAA also worked from the outside, helping people from outside . 
In the 192) 1 s you got the Urban League, and they did the same tn~ng . 

. . j_ : . 

Now I s ay SNCC is different, because we work from the inside . ·we m rk 
with the people , heiping them to find ways of dealing with their own 
problems, and proposing solut ions to the m. . 

(Now it's. interesting that when Jimmy lee gackson died, President 
Johnson didn't do anything. But when Rev. Reeb, a white minister 
from the North, died, President Johnsons xent flowers to his wife . 
And people at Spellman College decided that they had . to be the first 
Nq:;ro college in the South to s ond mJney to Mrs. Roe b. So they took 
up a collection and s ent money to Mrs. Reeb. And that ·m<an:'ch from 
Se lma · to Mont@omery started out as a pvotest march against what 
happened to Jimmie Leo Jackson·; and then .it became a march in 
protest against what happened to Rev;. : Reeb. Now, I 1m riot . saying we 
shouldn't pay tribute to Rev. Reo b . Vihat I am saying is tha:t if we 1 re 
going to pay tribute to one' we should · also. pay tribute to the other. 
And I think we have to analyze why that all happened -- why Johnro n 
s ent flowers to Mrs. Reeb, and not to V~s. Jackson. · 
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Now, about the structure of . . oUI\ ·~oci~ty . i1ic -w~y yo'u get in._in our society 
is through status . And one of th.e -ways y.ou gc:t.'stqtus - is by.haing .an .. 
education. Buy only an elite group can ~t an education~ · The average '. 
cost for tuition in a private school is $710 'a year. ··Ttat·' s only ·for · · 
tuition; that doesn't .cover books; a~d C:lothes, and transporm,ation. 
'I'h~ average family incoJtje. is bc:tween .$4800 :- $5200 a year; and Negro 
family's inake les~ than :that ... So you . do~'t . have to. ~~k ' why ·Negro · 
students don't havc"a .y .motivatipn ;to go to private··· schoolso And 
state schools average $1,0.00 a YG2iii for tuition. Schoi~rshiP.:::' are: ·. 
available, but only for the· ··g;i:fted, .w ut not· everybody i ·s -gifted,;:;.an~l .. :;S . 
the average s;tudent_ doesn1 t ·stand a chance • So,the avenue_ tt:J ·getting ·· · ·· · 
in in this society is closed to him. < . . . 

/Stokelcy then talked about jobs, and the fact that our society is be­
~oming more and more technical. As a result the unskilled -- black or 
white -- are hing put out of work. He moved fifom there to the que~tion 
of the changes needed in the structure of our society if · pe:ople are to 

.. <. _. ~e-~ , ~!h.~,~- the_y_·• ,Y'-~?:t -~: :-~ .. q~~:!ed __ . R?:~e_r-~ ~a.rris ·a:s - ~ s~;Y-.i-ng-.·tha~~j.~~i!/J!~~:·;·j:;~~~~:Ji;J 
,,. , -:-: ·tq-•.kq.qp ;.-a _. man :- ;tn ., 9laver.;y: · is. . :f;:d '--glV:e· · hl·m.~.'.the·{· V.ot.~ - a:t;~d :c.-9.11 h1m free. · ~<;.;~ .. ·,i~hiil~~ 

. ·"'"' Stokeie'y· thch ·,sa'ici·· that tfi:~j> N-~grci irt'tfi±:i country· ::;,:fs : ~ ~;s~l)ol · b:.f :. ~e .. . , ,,. .. . 
large segment of people' -- 'black and white __ .all 0 ver tnis· country;~ . .. ,.,·, " " ' 
who h,<Jve no so.y in the decisions which affect their lives. 

l 

Now the people ' who run.· the ' Poverty Program 'of the: Fedo'ral Government 
are all rich people. B·eci:mse of the structure of our society_,. poor 
people are told that they c~n't run the poverty program because they're 
not qualified _...;_ bec'ause they c 'an 1 t a·n'alyze· and comprehend the complex 
situation and thercfore ·would .be unalbe to so:LV'e thc . pr'oblems. And they 
believe that • .So "expertsn , -~ and · that ti.saully ·means people with PhDi!ls 
run the program • . But I con<tend that the • poor people . are in.telligent 
enough to run that program -- that they can sit dO'nn and propose solu-' 
tions t o th13ir own problems. The same . thing is true of the voting bill. 
All of the peornle who have beep trYing. for so long to vote know ·what th_e 
problems· are. :rhey should write that voting bill and take it to Presi.;;. · 
dent Johnson~ And if this cob.ntry is . sincere about that votirtg bill~ 
the:r:e .should be no debaitie .about it in Congress • . 

, , • •, • ·.I , ' 

Nononc . irt this . V~om had a~y v?ice in _ dec~~~ng whether ~r· _:not v~e should 
send people to let . . nam. lhat s the way th1ngs are done ln th1s country 
from the Top dovm, 

1
hey s):wuld be done from the Bottom. up. 

, • • So' 

THE ONLYJ1ADICAL THING 1flAT 1S HAPPENING.JN THIS COUNTRY RIGHT NOW IS THAT 
PEOPLE ARE ~EGINNINO TO DEAL_ wrllt THE QuESTiON OF HOW· TI-I!N(}S GET DONE · IN 
THIS COtJN.1'R.Y -7, A:ND, ftO~J. PEOPLE. EARTIG.IPATE IN _DECIDINet ,-HOV1<;,THQSE:~JJ.Jii{O~ : ~.-.~, •J,\"0:_,,; _f• ~ 
GET DONE.:. IF PEOPLE COULD PARTICIPATE:' FULLY IN-. MAKING THOSE ·DECISIONS · .. . "-~- '' · ·>- ·.~·-s>ti 

'(AND THEY . CAN''( NOW) ' TH:E'ir . TiiA~ WOULD .. BE . .A RAD!C~ . CUNUE ):N . THIS . ,GQ~~y • . • .. ·,. 
It's not radic~l if SNCC people get political offices, or 'J.f ¥.1. King 
becomes Pre:siderit, if deci_sions are still made from the· 'rop down. If · . 
decisions get made from th(:) Bottom up, 'that's radical . · · · • · ~· ·· 

,·: . . . . ~ . ,.. . . . . . . . . . - . . 

Th~ :role of · peop~e · in the Movement co~es from the· fact · ·that ·-they · have ~kills 
and information which they pass on and mak~ a:lla:llable to th~ }ocal peb~le . 
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Now; about r e d-baiting. Red-baiting doesn't effectively stop the movement 
in Missli:ssippi bect;usc our strength lie s lfri th the people, and they don 1 t 
even know what a ncommunist11 is. So if X, Y, and Z ,get red-baited, 
they just keep rights on working. If people want to effectively 
stop the Movement, they'd have to try red-baiting people lil{e Mrs. 
Hamer. And I'd like to s s e them try that. (Laughter.) · 

L§'tokeley then tal~ed about vihat the role of the President in this ·. 
country should bed Johnson's job is to do what the people whant 
him to do. The r e is no forum for making him knryff what the people 
want him to do now. That needs to be developed. Now Johnsons . acts 
and then comes to us to justify what he' s done --like putting us 
in the war in Vietmm. 

Now only a few people in this country have information about Vietnam. 
So only a few people canrncide. what to do there. But yet they tried 
to s e nd me to Vietnam. Don't I h ave a right to decide that? They 
wantbd to send me into a sttuation I knew nothing about. Because 
THEY HAVE THE INFOP.MATION AND THEY WON'T GIVE IT TO :ME. People have 
to hbave information if they're going to make decisions about their 
ovm L.ves;. 

Afte r Stokeley finished 'his talk people asked questions, mostly about his 
ide a of h~ving people participate in making decisi ons which affect their 
lives. Some of these questions are recorded b e low •. 

Question: If the Soviet Union sent a mi ssile to ·New York tomorrow, would 
we have to have a referendum so that the people could decide 
whether they wanted to r e taliate or not? 

Stokeley: Yes. Maybe I don't vrE¥J.t f.o r e t a liate. There are pacifists and 
other people who might not v:ant to retaliate. 

Question: It seems that you 1r e reacting against a misuse of power, but 
you're going to far. You seem to be against any use of power 

at a l l -- against effen any kind of representative government. 

Stokeley: Maybe so. Because I learned ins:::hool that representative govern­
ment is the b e st. But I found out since that it doesn't 1110rk very 
well. I think majority ruilie stinks. The trouble wth our educa­
tional system is that it gives us all of these values --it 
t e lls us what is good. And we neverthink about it, neve r challenge 
it. That 1 s why only the 11 experts, 11 only the PhD 1 s are qualified. 

Charlie Cobb sugges t ed at this ppommt that maybe the Russian people 
needed to have arcferendum too, on whether or not they wanted to send 
that mi ssile to New York. Maybe if this kind of thing happened, people 
would find out that people everY'JVhere else are just people. Georgraphical 
barriers would be broken dtNon from Florida to AlasJ;a to Siberia to Russia. 

Question: (to Stokeley) 
Vm:itt alternative do you propoee to majority rule? 



Stol:oley' s talk, cont . - 4 -

Stokeley: I'm not proposirig- any alternatives. I'm; only saying that people 
have a right to '·decide mether they want ·majority rule or not . 

Maybe they 111 decide · to keep it; I don 1 t know. · 

Biscussion went on for about an hour more, with people raising nbjcctions· 
that Stokeley1 s ideas w~re 11 unreaillistic,u they. they 11w0uldn' ·twork, 11 

that "you can 1 t run a country if 180 million people help rnak~ the · 
deCiSiOnS,t" uha·b ";ro'-'- 'h"""' +,-, 'h.-,~r,-, '1o_:>rl~<:--'·'' (St.nlr+.L::.y quGotio-ned 
whether that was true -- that you have to have leaders.) 

At one point someone suggested that if you didn't haverepresentative 
government, and leaders, . the 1_1whole l:?fficient machinery of gavernlR€lnt 
would break down." Stokeley smiled .and said nwell •••• 11 

Some people accused Stokeleyof bing an anarchist-- of wanting .a 
socie ty -with no order, or structure at all. Stokeley explained _ 
that l-:.0 wasn 1 t advocating anything -- except the ri-ght .of people 
to make decisions about things that are important to them~ that affect 
their lives. He said that maybe you could run the country be consenses, 
instead of by majority rule. liharlie Cobb suggested that perhaps 
people could rotkte through Congress -- making decisions there about 
the very specific things they _ cared about. He said that most people 
don't want the responsibilitYfor'running the whole country; they just 
want some say in very specmfic ooricerns -- like whether a damn will be 
built in Colorado, or California, or Nevada -- and who wiii get how 
much water. - · 

Perhaps· the most interesting thing about the -vh ole talk and · the di:;;cussion 
which followed was the kind of confrontation that occurred between 
Stoke ley and some of the students. Some people got Stokely's point 
rathe r quickly and left the room; : o-thers raised objections to what he 
was saying. Most of these objections came, -:t think, because people 
were tyying to deal with what Stokeley vras saying vii thin the context 
of their usual YTay of thinking about things. 1hat is, they resisted 
eonsidering Stokeley 1 s idea;:; seriously because they knew that if 
Stoke ley's ideas operate, then things cha,):lge; thEm,- th'e order of 
society is threatened, nthe whole efficient machinery of gov-ernment 
breaks down, 11 as one person put it. _So long as the studen_t _s judged 
Stokeley 1 s ideas on the grounds of ho'l'i- . 1logical 1 9r 1practical 1 they 
were, they couldn 1 t fully consider thqm. I don t ,know vrha-t this 
says, exactly; maybe it means a fear of · change ~nd disorder in .. . 
society-- even if . that disorder is necessary. Someone shouTd a~alyze 
that . I don't know how many students agreed-with Stokelev. · hats not too 

i ·nportant. The thing is, they tried to dea l ~nith the . questions he rai~ed 
about L?ir our societ-y op_erates; . and Vlhat role people ha-\re, and .· should have 
in decision9maldng. jw · 

.. ,_ .. . AtJ.,anta 
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