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TZ INS AND OUTS OF SMNCC

wPhe frecdeom of the MNepro was as little as dream

that never core truc,
Throush the years the Negro bezan to get free of white

mén ugly nsmes. The Mesroes are a harvdworiking race
‘and should hc frcoe sone dny,”

San S,
“est Helena, Ark,

“If I nyeclf strose the wholly frasmenterys incommlete
charancteor of this hooxy I G0 mot do co im order to nrotrct
nysclf, in a sghean manner nerainst objcectione to this
- charncter...o0thinr nore can be. attensted than to estahe
l1ish the bheginning snd the dircetion of an intinitely
lonz road--the nrotension of eny evstematic snd definitive.
commletencss would he, at least, n self-illusion.®

Georg Simmel
Soziclomie

Nency Stoller
January, 1966
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TH7T IS AYD OUTS OF SNCC

I. INMTRODUCTION

The Student ﬁonviolpnt Coordinatine~ Comnittee 1g
An unusunl or~snization. Since its hirth in Februery,
1940 1t has s¥ovn in size from no full-tine staff to a
height in the £211 of 1044 of 215 neid "or“vrk, rocn1vinﬁ
enlaries rpansing from “1 %o 100 per week, Its nrvbﬁrﬂ have
volunbarily enrarod in activities vhich hgve'gausnd.thnm to ‘bo
becaten, j%iled, end Itilled. And it hes attemnted to radically
transform the liver of thousands of Southern Megroes, using, - !
in mo%t crsen no funds, no experts ﬁo eguinment, and ne sunport:
fron ccononieally snd noliticelly noverful ﬂourcev in tho South
As on orpanizatbon, it has becen “arv of woliticol ccﬂlition" ond
cxtrensly hostile to the commonly undnrstocd_art of cotpwomisn.
It is descrihed, even in the‘Northerﬂ.nress an a groun of i&o;jiﬂtieﬁ
radicnl, but iémpturo end often miqwuiﬁod,‘youn” torn. But with- aquthjlj
ocut ites work throuszhout the South, the 1064 Clvll Hiﬂht Aet ond
the 1965 Voting Act ould never have bheon conceived or nnssed,
Historiang nny disncres ahout the particulnr cffcoct of SHCC on
the mroduction of the bills~=rhether it "stirres the eonseicmer
of the thibn" or it fri~htoned i€ with the noneihility of Merro
viclcner, or it roussd ghe ire of fnrniwn‘natien’ A hlir=irhod
the national i=ore.  Dut thore esn b no doubt thot the sit-ins,
the Frecdom Daye, tho Selnma I'archy the Uissiccinnl Sunmer Project,
end oven the mupders. in Alahe=n, have shnken this eountry. SUCC

and SICC workers vore intricntely invelved in a1l thoge myente,



I horan by sayins thet SNHCC is sn unusual organize-
tion. It ic unusunl, o2 n civil ri~hts orranizetion, not only in
terme of ite ~rowth end imoect, but slso in tormz of ite internal
strueture, 1tr rocls, ond ite operstines tochnioucs, IE i¢ not only
nore criticel of its environnment thon the NAACP, CORR, or SCIC; it
i8 rlfo nore critical of itself.

Few wvould cueseest thot 57CC is an internslly neocc-
ful orvani?piion gnﬁ =ost would egrec that it ie Qonﬁinﬁally
enrared- in internal nnd extornal hattles., Inﬁgod, its raison
d*ctre ic conflictw-conflict with all wvho obmose its rmorl of
a free society neonled by freoe nen ond tromen. The ournose of thie
paper 18 to understond how SMCC ig affected by conflict, how it
regolves. oy docs not.resolve ita intcrnal vorblens, ~nd howr it
anpronches its noecisl conviromment. In oﬁ;ﬁér to sinnlify téc
prescentotion in sémr Ay s (ﬁnﬁ_comnliCnto it in othere), I have
borroved lewis Coser's onelysic of conflictl, which is based
prinarily on the work of Georp Simmel.z The wancr procceds sirnly,
nronocition by promosition. I hrve attemnted 2ot only to utilize
Coscr'e pnnlysis as n model for-SﬁCC's hondling of conflicts I
heve plso honed to critiecize and ouniify his thqory, indicnting
suceinetly vhere it micht not epnly in the »nalysic of ecrtoin
rclationshine, Pinally, rmy forls arc to comrmunicate (indirectly)
to thc reader vant it ic 1like to helon- to Sncd ond how Aifficult

it is Yo mnake renppalizotions about ecither 1ts history, its nresent,

or itc fubure.

1 &
The Functiour of Socisl Conflict, e York, Free Prosg,

1056, ‘
’Georr Siwmel, Conflict nnd The “ob of GrouneAffilistions,

trans, by Zndt “olff ond Aelnhsrd Bondix, | oW YOT<, Froc Presr,
1855 '




I, Mcethodology

I heve been associntenr with SYCC in one vay or snother
since 1660, Ty most intense involvrment mas from Februsry te
Aurust, 1065 when I war » neid volunteer (an intermediate role
betrern “vo;untpor and ®stnff acnber™) in Arkﬁnsae. Duringr

thnt tinc I "Or%oﬁ in on office, holnﬁﬁ or«ﬂnizo o state conw
ference, ctnrtcﬂ.s rt“don Coﬂter nrorrnm, and coordinnted Northorﬁ
contacts for the statc nrojecet. In nddition To =y »ork in the ﬂtﬁtﬁ
I ~ttonded o netionnl staff meoting, tvo exccutive comaittee ‘
nectinTn, anﬁ'sevorpl.?oﬁknhons. Prior ta thet ¢imc I had beon
involveé in SU'CC micketing, siteins, cte.

"hilo I vas in Arktensan I vrote cxtonnive lettere ﬁuriné
tho“first four monthes. Thcrnforo, Bne nicht sny that I have‘
"fié}ﬂ-notos" coverine that period. In addition, durine that timg,

X cal;cctod S1CC 1it§rnturo snd press coverarce  for hoth érﬁnnSQSBf“};ka
and other states, In this pancr I have not deolt vith any GVDntS'Q:ij;FWN
in SI'CC, cither during that time or »ny other, vhich rely solélg)nﬁséduop
on Ty nomory. Thosme ﬁhet secen doubtful con be substantinted by

éonforrinﬁ ith 57CC torkor" or by roeding the nresse-~donending

6n the ovents roferred to. Yherever nosaible I havn citeﬁ refcr-

cnecea, However the selection nnd smelysis arve mino. If at tines

theoy secor bisgsed, I »ich to aﬁolapizo. T have nttompted to he

objective, I have obolded distortion eo boct T coalﬂ. ut I heve

not vithdrotm w»y ecnotions fron tho.stuﬁy, Yonmholrs romarks thot

the varictyr of socinl ncrancctivés nrovents nll_men fror seecing

thinrs the mnme'wny. But it rlso intéoﬂuéee thﬁ ncsaibiiity of new
nerapectives on old cvents., A mnﬁ rho neen a "nﬁrﬂef" will ask

¢ifferont quésticns thén one who sces sn "unavoidable dcath:“ And

~ vt wrlam e maea B e o e W P T T



-l -

o wan who deseribes o murdern anad be\leves he hag geen one

ané thon iz nfreid to 1lebel it, is cither hoaving difficulty with /
his_lén&uaﬁe or his socicty. lurder is murder, vhether it is

titnasced by o rociolorist or » houserife., I sok ny reodere to ‘t“tﬁf
correet ny anélyéin but riot nmy cmotions, And if if con be . Hﬁiﬁ_&ﬁ

denonstratod shnt ny crotions interforc vith objoctive analysis, 6

. ? :
I vill pledly zephresc the 1ettor, buk LOHJ% et T A

For thonc who arc interéested, I would he ~lad to shore

-~y field notce nnd@ =y colleetion of SINCC literaturc.

IIT. CONFLICT AITHIY AUD YITHOUT
Propocition fls Tac Groun~binding Functions of Conflict.

A certain amount of discord, inmer diverpance, and outer
controversy is orcaniceslly tied up with the very cleaentsa
that ultinately hold the rrou» torethers it cannct bo
sennristed from the unity of the sociel structurCece..
Mostilitics...nrovent boundsries within the proun froxm
rradurlly dicappearing, so that these hootiliticrs sre ofgrn
connciousiy cultivated to suarentcee eoxistinr conditionn,
In ordey for o group to maintnin n cohesive identity
and a delincoted nosition within o soeinl strueture it rust set
ifteclf oport from othor rrouns with thnt structex Conflict onoretaes
to naintrin the dictinction in twe wnyoc., IYternally the grouv
1inits and structures the nekivity of its memhers in ecrdain
oyn co thot they sné it can bhe Aistincuished frommn-rombors
and other rrouns. The proun boundnry is mainteined pertially by
ennity and antoponisn tounrd othor prouns. Secondly, thin
ennity, onoratine enons srouns ond soverninc the external rolationo

nionr proups, ~cts to Q&ﬁnﬁnin the éntiro-sccial‘structurg by

i
Concry On. Cit.p PPe 17 « 18,

1



-k Yipst, it 40 ormucd that piven the smsll pomnlstio
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forcin~ o holeoner among its perts., This ie narticularly clear

in hirhly stratificd socictics where nmubusl onteronism is hirh and

the opnortunity for mobility is low., In 2 more nobilc coci~ty,

nostility nnd conflict vill incrense becrure of the atirnetion
Caserag;.f.—.:i Pr23)

of the louer strete to the hirh@r. - This does not imnly that

the boundarics botwucen the strats will hecome blurred. If inter-

rroun confliet resulte boundories may indeed become shoreer still.

Lot us épnaiaer the mositon of SICC in 1irht of'this
nronosition that conflict binds both the grous sand the socisl
structurec,

SHéC is én organizotion of men and women attenntine
to transform the lives of Scuthern Negroes, Its avered posl is
to work tcwqrﬁ a haynonious integrabed socicty. Its ideolory,
vhich will be dlacuused in grester detail laster, centers arounﬁ 0.
visgion in which race hatred, ecanomlc, polisicel ond ”oaucationql“
oppraasion mill Adicammenr, The nrooer neans for obtaining this
socicty, mré oubject to dispute, within linitn. The linits of one
diopute will 1nﬁicnt§ hou SHCC sets itsclf apart from, and is oot
enort by, other noliticol ormonizations in this country.

Ever ninee the develooment of tho Freedon Schools and
the Procedon Democpntic Party in TiS“i sinni, SI0CC woﬁkors have
discuencd the use of “nornllel inatitutians;“ The ﬁébnﬁo sbout
varallel inctitutions ( » ﬁobpto which rrrcly involwves the
use of the whrnse itself) contorﬂ on tho DTONOT mMeNNS for

nttﬂininm nolitic»l nover for uﬁﬂTOOS. Thorv oro throe barde ctendo

on the queation.

of Feproca in ARcricr, 'md the innmenso no"vr of the =njority, it

rth Zﬂ noceonery to coacpnﬁrﬂtt on intCNrﬁt%on into the ""nznﬂtronn"

% |

? of AMcricaon ;%fh.- Politicnlly, this norns that Siesroes ﬁﬁﬂt enin

\l 1‘4 $or yf‘/n_z-
¥ > )

Sty | 9, A eRuees foa i Fons % fBans,
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éntrgnce into‘trnﬁitionnl politicnl parties mnd institutions on the
locol, étntn, end netionnl level., DPeonomicrlly, snd educationally,
the object is elso inteorration on every lovel.

The esccond nosition bemina with the gnme mivon, thnt
Yerroesn constitute o minority ponulstion, but it coneluﬁen thet
thic ninority stotusc izplicso thot the noliticnal interesteo of -
" Negrocs will be ovemiddon within any orrenizotion they intesrnte,
In additiom, the doninent institubtions ore deplcted ot the very source
of oxﬁloitﬁtion, bimctrys nnd onqrcscion_which ore ﬁ& be oveTCoOn.
As Jemes Drldrin noys, no onc wents to be intemrnted into o
,hurninr'hbusc. Conacoucntly, the srruront.continues, we nust
entablish independont inagtitutions. Theae inctitutions will have
tro nurpofiess Thoy ¥will bhe usnd’for indencondent roliticel lover-
ngoiaao chrirre in the social structurcs; ond they will wrcviéo
menningful morticipntion in politico, cconomies, nnd educntion.
The [ issiseipni PDP ond the now county nelifienl partion in
Alobonr pre oxanﬁ;és of SilCC-orisinatad narnllcl snotitutiong.
The Freoodonm Schebls, vhich operate on n yonr longs beris in sefornl
Southern sotates, oxhibit this »rinciple cducotionelly, ond, finally,
the ost§blinhnont ef o "Poor Teonles Cornorntin® for fundine~ loonl
coéons in 1 ionissinni ~nd Alabann énmonntraﬁbn £ho ecénomic
agpliqnbion.

The third nocition reprndine paprllcl inntitutions ic
thirt independent orrnnizotionn rust be utilized . leenlliy and on n
tenporery basic whilce prescurc is applied nntionnlly nnd laéqlly
throu-h cxistine inntitutione to'féféo inteorrtion. Thic nonitiom
nnintaing thﬂﬁixgrpllnl inktitutions nry b tomnorarily cxmndirnt,
thot inteprrtion rnd ainnpnnnrnﬁco of boundarion hrtioon 'omroce

and waltes ic the prinery ( ond not utominn) ronl.
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The diverroncics among SNCC wokers ond the possibility
of internnl conflict over this seriovus issue heve thus been indiented.
Bat e wﬁst nott understond how the dcohete is used in delineating
SM0C bounderics ond how the biandery effccts SIICC%c relnation %o
other mrount in thd Americon structurc. To illuatrote both of
tﬁaéc functione of conflict I will bricfly annmi y=c the I'FD?
convention chsesllonrse.

The iississi@gﬂ FDP (perhaps SHCC's nmost crcotive and
prerful npoarallel instituiion) wes orranized on s state-wide
hagis iﬁ_lgﬁb, Ite oririn uns the cammaiens of ccveral Megroes
”in Novomber; 1963 in o Uisnissipni "freodom ballot,” vhich ves
dosiénbﬁ to shorr the nunher of ﬁeqrﬁeq %ho rould vote 1f thoy wvere
alloucd to feéiséer. The candidntes ran on the Frceedon Nono-
crpttc'fmrty tickots in a nock cleetion, The followinr swnring,
'eolegateﬁ to the nntionnl Denoeratic convention trere being seleted
in 'issisainni, -ﬂo Negﬁo ig elloed to join the I'isslssiopi
Denoerntic Party. GIICC decicded thét if Vegroen could not sttend
the cdﬁnby.anﬁ ntate Democretic Darty nectings then the only vay
for them to hnrticinﬁto in the selection of ¢ nresidentis),
condidnte trould he to eotnblish %hoi{ oun orgnniéﬂtion, COmMLY~
ina rith the notionrl nnrty rulcs,?ggne delorntes to the:coﬁu
vention, Thoy trould ercuc thot they werce the lernl Nissisoinni
renregsontotives, S7CC Toritors dohﬁtod the nl-n and nrreced to it.
Onee th~y comnitted themsclves to it, Aebnte nndbﬁ ~nd tork horan,
Thégé »len 1o folloue” and reprecontotives vore cont to the con-
vantion, 5o far e eon see the oporation of the nrr~llcl iusti-
tution theory, notin~ of coursc thnt the inntitution s Aovel.
‘oned not beeanse the oxisting systen wos vorthless. but bremunc

entrrnee to it o denied,



"hen the colepates orrived at thc.gonvenxion, a debate arTosH
omong paliticionsg libernl supnozicrs of Sncc-nnﬁ FDPy and smong
the Afiericen vublic uho wntched the nroaood%n s on television,
SNCC ond TOP mointoine? that they hod o lopel richt to be sontod--

o"al in the sense theat the onvéntﬂcn set its ovn rTulens and the
FDP hod conplicd with those rules thile the "rerular® delepoates
had not. lony influentinl, presunobly symnnthotic Dcnocrnts,
meintoined thet elthough The FDP had ‘a moral right to the sents,
they were not really the Democratic Party representetives fron
I'ississippi and must therefore be excluded from the. con?ention.
The l'issis ﬂipni repulars, of coursg, nmaintained that the e
croes had no right to anything at sll at the convention. In

fact the FDP had been outlawed earlier in thg year in Vississippi.
Fhp Credentials Gomnittee voted s comproniss allowing all the
regulars to be seated and giving two atwlarge,Seaﬁs to ﬁrsq

Fepnic Low Hamer and Dr. Aaron Henry of the FDF, The FDP
advisingr lowyer, Joseph Raugh, of Washington, D.C. (nouv a menmber
of the Derecrntic Votionnl Committee) sccepted the compromise
without conculting with the FDP reprosncéetives,. When the represclit-
atives hoq;@ the offcr they rejected it unonimously, ~rruinsg thet
it maé not o compromisc bhecause it iuﬁdrca_thoir hosice ciﬁir of
richtful ommership ond swarded them tuo "visitine™ nocitions
as o prive@lerc. They cfided thot the finnl insult of the eormittee
¥wns to nrcdcter-ine the persons wvho trould ailt ~% the convention.
Aftor I'DP rojeoetion of the comnronise, nﬂtionnl‘publicity, hich
hn¢ been oymrthetic nad oxtonsives becone herch ond nor~ limited.
Boliticione vho hnd nrrucd for the connroninte=ond cxnliner that

they i@ it hoerunce they mere libeornle-hrd bitter vor'e for the D1,



It wan redie~l snd intrensricnt; it "did nod uwderstond nationsl
nolities. '

Tnﬂt rffoct ¢id these evente have on 8I'CC? During the
daye at the convontion, workers werce buoynnt. I cpo%c to =nny
vho wéro.olatﬁ“ thot they kad delayed the srosrcecos of the con-
vention for ahoué'two drys. Loter, when storice were told of
convention intrirurs, the nost often repoated vas how Johneon
hod told Hun%hrny thﬁt he mast sottle the dispute and make the
party look roed if he vanted to be vicewnrcaident. (ﬁlthsuﬁh
there i 11ttle documentation for thic storv, it ie conceded hy
rost GOﬂnontqtor" that Johncon, by onc or ﬂﬂothor neano, CoNne=
trolled thi; convcntion even betisr then the Go%rwntnr Renuhlicene
controlled theoires.) 7icC workers vho had worted for monthe in
the;stranhc inolntion of "ississinni, oné thosc who had feared
thet they oné their porollel institution would bhe irnored at the

gonvention, had now digcovered that their work snd the FDP

ﬂemnnecd the n@rvonﬂl nnton ion of HMubert nﬁmnhroy,‘én mell ot hourly

T.Ve and nrese ecoverase for scvernl daye, They were closely bound
enotionally oand intclleetually. They aceented volunteer
demonstratores from the ecnst coast ng if they vere temmorsry acambors
of SIICCwmehecoure these volunteers had accented the lersitiriscy of
the SIICC position. The factors vhich sre ordinnrily innortvn* for
fresulor :cﬁhorshln“ anad acccntnnpe in S¥CC were tnrnorprily

lonored nc sunnorters joined to nrotest o gnreific injustice. Thue

ncy houndariecn for "ﬁmhnr thin wepn Hof1noﬁ, for the Auratiion of the

gnecific conflict,

At_tho aane tive, neroone and orrconizntione nroviouély'do-
fined on fricndly wrepre $orediately end h@?ﬂnnﬁﬂtl?.FxCluﬂPA.frOﬂ
Sl'CC==1f{ thoy toor an unncceotanbie nocition. Jeaonh Raurh

hee never beecn taken into confidence since. The nyimory charee



arainet hin vrs not tﬁat he hod spoken without nermission, but

thert he haé hetrayed the aims of the FDI and SI'CC hy admitting

the lcpitircevr of the onvonents nosition. Toﬁéy; if he joins,
directs, or nortieinnter in any orronizetion, ICC rorkers rofudce
%o denend on it. leorders of the Democratie Party who did not

trte o pironr onouwﬁ stend, ond the porty as » rhole, were conw
deancd both in sveeches ot the convention nnd later by S'CC rorkers
in their hone atntes, (SIICC did, however, cumorirn Tor the nntioﬁnl
ticket g mart of on rttemnt $o further diceredit the state norty
end to sent their ovn clected renpresentatives in Congfégs.)

-Tho cvents ot the convention demonstrate how the cone
fliet oround the 1ogiti$acy of o nérnllol institution—~the FDP=-
helned? bind SNCC into » unit end to cet the bounderies of "
friendshis nnd membershin, I e now shift briefly to the fole of
conflict in the meintonance of socinl relertionshins and dise
t;nctions.nwonr vorious strnte of socicrty, ™ c~n obmeirve the

(fsv~¥@ Ck't}‘ m~“““*\h%4, . .- Innmofor nr the FDP ranreconted
thr-pelirivellyfidcfhenyshrf 4n—vhid e the nolitienlly dise
ndvgﬂtbﬁed in this coulitry, the conflict crn be ceen as the meeting
of two moliticnl ntratn, onc relatively powerlceas, nnd the other
ouite nc;nrful. From this 20int of vicw the ostoné&#e gonl of
the BDP ung the ancquisition of leritinate nover snd tﬁo reorranie
zntion of nower rolationshing in I"incissinpl by deninl of ceritoin
revares and nrivilerers vhich the Viséin@inninnn sourht from the
nntibnnl Domoerntic Pnrty. On the broir of this nrerine, the
comromisc uss p conscious rttemipt to nointain the exintine

porer situction 4in I'issicsipni but to nrevent rm incre-sine hostility

- torard the nntionrl orronization vhich nirht lend to now Pelaa-

tionshine hotreen the Nenocrntic Porty and the disfrenchised

Nerroven, Cosexr noter thot in socictiecs vheore individunle nre



' ﬁt:*“ie -~
coclally rnd coonomically mobile, conflict hetwecn strete will s ‘Y\H“ﬁ
incroaée; this scems t& hold true hewe olro, vhere r geoup is ﬁfﬁaj;gaj
attemntiti~ to bBreome “ncliticﬁlly mobile, ” 3 ‘ ,\L ithz

In one senac tho confiict wnse hotwoon 3ITCC - FDP and tho 54;§€£)
Cqncricaioni ﬁnﬁacrntic Prrty. (The €wo groupes were vyines for n-Tfﬂfii.A
rncelfic nuaber of votes ot the convention.) The conflict in- g«ﬁ‘ :
crcaced the ﬁistfﬁcn betreen fho two.grouﬁs, strengtbpned the
hortilitios_ ond onéosonina hotreon then, and thus contrimiteorew

nt leoant tommorepilye=to the mninteonconce of their noculiﬂr TOw
lAtionshin, In ~nother somsc the gonfliet o betweon SHCC~FDD

‘m? the nntional Domoeratic Party. In this rorard too, boundorics

ond nllegionees hecome more shnrnmly defined, not only in terns of

_K-

ﬁ nenbershin in the onnosing rrouns, but olno in torme of now Torms
Cbﬂ 5€§§Of intoraction thich voula dovolon in the futuro.l There oTe,
of cours iCp MDY nancets to thie conflzct whvch hnve not been pno-
%%jﬁt 1lyzed here., Their rnﬂlvri“ will arait the furthcr develonuent of
£
oy

?jgy» the conflict thoory, g0 thnt thnv can br ronlt with more epecificelly

tbﬁ%ﬁjﬁgpnﬂ with *rortor elority.

frononition ¥ 2@ The Grounﬂprnqo ryvine Funetions of Conflict ~nd
the Simirfiecnnce of Safety=Vrlves,
This proposition hos, nroporly, two prrist

Yenua® Oftnn éonflict 18 necessary to maindain such

such a relotionship. 'tihout wnys to vent hostility towerd

cach othery nnd to cxnress dissent, groun nembers misht

fcel commleotaly crushed ond nicht ronct by trithdr~nl, "2

This scetion of the nrono&ﬁion ﬂhh?iﬂ" hoth %£o0 intrr- ~nd inter-

group conflict, bhut Prinnrily to the rorﬁnr. Thne acecond hnlf of

the_nroncﬁalon coneerns cocinl systomer which hove ﬂn*lardhs

N 11 rofor here to the increasing éisaffection of SNCC with
¢ Federol government and its ageneies as well es to its growi
political rondicalicsn, 3 PR

2Coser, op. cit.s P. g,



problenc of hootility.
2) "Soeipl systems provide for specific institutions
whieh serve to drrin off hoptilc and afrrecclve senti-
ments. These safety=vnlve institutions help to
anintein the system by preventing otheririse probrble con-
flict or by reducing its disruptive effecto, ™
In oxder to ﬂﬂﬂlv"o the intowratinﬂ functions of conflict within
n sroun, ond to illustrate n_ﬁroun sofoty-volve rinlorous to thosc
vhich cxict on a socinl structurel level, the 8YCC staff meeting
nill be diccussed. Tﬁo Ciscusaion 7ill involve am ndditonal frctor,
left undiscusscd by Coscr ond Siwnnel. This is the importeonce of
/??gent or unrccormized function of ceriain institutions os
chanmmelers of conflict ~nd hostility.

Then SNCC tieo formed in 1060 it hod virtually no fulle
tine stoff. Ectncoﬁ 1960.nnﬁ carly 166k, 4t srow cteordily to
ennroxinately 100 »elid uworkers., These workers exce di stributed
in ficld projeets in Arkonspo, Alobonn, Georsio, g‘ruh Coroline,
[oxylond, 5nd‘iississinpi, in support offices in Chicnr~o, Dotroit,
Hew Yorik, Sonlﬁﬁnnciscq, and Vashin&ton, D.Cy on1d 0ot »n rdoin-
istrotive office in Atlnnta, Georgin. In nddition, theore were neve
oerpnl "cﬁnnus travolers® vho vist ed stotes oeross the south,

Staff mectings usnnliy tool: the form of conferences to rhich
formner otaff rombers, ~nd "locnl npoonlce® rerce ofton invited.
Sione of these genferenses anvolved workshons with inside and oute
ifc “oxperts“ on lobor, civil rightc laty ccononles, ond foderal
HYOSTONS . |
The orpnnization urs looscly strucburcd, Norkérs were

. senttored, had feu supplies and 1ittle moncy. Test &id not have

access to autonobiles and they were accustomed %o going withous

10@39r, ep. ¢it,, p. 48,
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without ony pry for nn longs as three or four months. The nprimery
f{ocucs discussed ot the neetings rovelved sround reneral nrolicy
for SIICC vic i A vio oudcidce proupn, which progmronn could or should

be inplemented, ond vhot types of cxpoansion ond tDCulGS should be M

usecd. SICC "ezu'kc\'_ru trith vhomT hﬂvc: apokecn ngree thot ol jthou ‘ﬁﬁ:"
there tns conflict ot the mcetings, there wos 1little hcst:.‘l ity. W
A mojor mﬁction of the cotheringes, tmich usuolly lasted e-ovoral

cm;ru, uns to rcncir socirl contoctﬂ t"fith fcllotr ond former f"omrrrn

%W
W

te

'\nc’ to find rclenﬂo fron occunuloted tonuion in vm:icm nocinrl % M
[ep = PP o)

o.ct?,vitics. Yhile this funotion continued to be i"l"‘n;t&nt—, duria*ﬂ?ﬁ ¢

“the £411 ond uvintor of 1964-65, the staff nceting developed n tguld (’L
notr intensc aimosnhere, To undcfstand this change we mict Iznow 49 sl
mr*o uhlﬂf‘ of SICC history in 1064,

The I issinsippi Summncr Froject -WE;*';_S concoeived in the
spring of 1564, TEo pummosc wes to bring n thousrnd ctudonta to
I:issiﬂs:‘;ppi for thyrce nonths., The story of‘ t’Ihf\t hapﬁcncd to
:.ississinpinns and to the ““adoms thot sunner is well docu-
nonted, f’?ut '::E-‘ﬂy;c happoned to SIICC is not as tell Lmotm, Thoe
najority of nw:ez’:'ler‘ vozl:crs, apvroxinntely 700 studeonts; were

classcd ns COFO volunbeers, werking for tho _g_ouﬁcil of Fcdcroted

Orronizntions, o coolition of iississippi S71CC, CORN, and the
UAACP, Of the 100 COFO ctaff momberss in the gbote, approxinstoly

70 terc 8ICC stoff on lonn to COFO0., Feoomne  vobing in COFe
u~e done on the "one staff nembor-one vote” nryineinle, SNCC
doninated COXC woliecy. Aftor the summer, the AACT, vhich had only

onc stoff nepbor in the stote, heenme dicillusioned wilth SHCC ~nd '%
/'_—'_-__'————""-—-__ x

ithdrerr fror the orcanizeotion., As i‘or g SI'CS and CONE weore

conecrnedy the nnjor function of COFO wrd hoon o provide n

covering mspbnsihlo orpraizntion with diverse funding for £he

-



suaner. Conscquently, in the foll, when the project cended, it
.1ost ito sipnificeoncc for both thesco crgqnizations, Oneroding in
different scetiono éf the otac, thoy begen to moke their plons
indcponﬁéntly. ﬁoveverg ﬁany of the volunteccers vhe did not

leave fississinni vhon the fall cane rotnined thedr stntus os

R COro voluntcerg, rnd g;g%ggﬁ_jggg;yho staffc of S5'CC or COT .
\&U The.cxcluuionnry nolicy of SICC was that no onc but its etnff,

poid fron‘tho Atlantn office, could narbticinete in its decicionas,

COF0 voluntecres in the soctione of I'iesissinnd vhere SIHCC worked.

begen to onérate in ormonizotionol limbo. The indepcendent fund- 'fif:i
inc of nrojoéﬁs, onnosaed by the SIICC adninistrotive staff, beron 205

to crou, Cormuni~ntion within concreoosional districts deterior-

— i

, over volunitee rs vithdretw fron SICC contoact.  Here it ia
.__-"""“-‘.__‘__'_,_,_ 0

,.-—-..._________,_.-

°bzq'ht;‘ appronriatec to nuote Simmel.

q\ :?nto<, dot hoving eny forun for connlainio cny of the left-

If 1rc d4d not cven have the potrer and right fo rohel

;;;;;;

eoninst tyronny, arbitrarincesc, moodines Oy toc».cuaaus,
e could not beoar o hﬁvc ony rolntio? to tho people
- fron vhosc characters we thus suffor.
ot oll velunteors uithdrou, but meny dic. Sone 1eft the state,
others stoyced uhicre thoy vere ond developed indcﬁcnﬁnnﬁ n;ojcets.
-‘:ow ve must look ot another group of voluntecrs, who nt
the cnd of the sﬁmnor did. not o into limbos; but joined the SICC
otaff, On n dny in October, rnnrexinﬁtoly 100 mneevlc Become
rzenhers ob “éc End herqnnn récéivinﬂ cheelzs, The nhjoritj rore
\Jk“qzig¢dorrae In foct, frcn tthot I co nscerdring nny Uorroe vho rorited
tﬁgfﬂ*LC ot 01l over thc sunmer,; ond wao "sponsoroﬂf by r.fﬁlntivoly

tiﬁiau otaff renmber, Uns added to the steff.  The prinary
1C_otolf.

rcnuon f?r doubling thc staf'f s to provide poid lanwatorﬂ rorlten

1Simm01, One Citso Mo 19,
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to copc with the cxpension the sumner hed breught, SICC aidn?t
uont ite otm nrojects to be controlled by COF0 voluntoers over
vhon it unule.ﬁbt heve dircet control with the intermedlory of
COF0 (vhichy o5 e hrve noted, wns nlrcody moing into deolinc).
onc more peint must be noade Before we con undersiond
the intensc conflicts which develoned in 53CC over the winter.
The sunmer projcet cxhousted neny of the staff, Most of the
vorkers tere wanccustoned to their ﬁew cdministrative ond
nurae-mnidiﬁc rolceny broucht on by‘the toen=fold inercasc of civil
riﬂhﬁé vorkersi. When Octobér crrived ond nost ‘of the voluntecers
hnd lofé, Si°CC hnd n doubled, but exhousted staff, o doerenscd
totﬁl roprlténs, forcn,; Tew ?Ibnsg n locse perconclistic structure,
o larre buégeﬁg over o hundred coyxow—-noctly nonuopcrétivc, a'maéﬁve
col;oction'of commnnication medgots ( Tndiosy ermerass Prosncs,
r£ilno, nrﬁjcctcrc, cte.)s od on oxpanded, hub disorganiﬁaq R Ro 0
sissinpi projcet, e
The at~f'f meebings thet were held in October; Docember,
- and TFebruory, were chorecterized by tensicong anfer, »ud ffmstrnw
tion. Prinary.isaucn nt the noctings trere the find&ial suppoxrt
of individuple ~md projects, rclotions betwoen ficld officcs and
the Atlente office, rcovonsibility for decigion noking and nolicy,
indencendenee of individunl wvoricrs, nnd one issuc into vhich.
the othere fodwethint chould be the structuro.of 8iICC. At the
fall rectinegn, the stnff nrosented gn interestine nixturce of
conflict ~nf® pesce, In Jrour weetings 1itfle wmc occomplished,
If the ioouc of structure oo reiscced, épnononts'arsuoﬂ that
struc?uc ouct dcponﬁ on progron. If procrom was memtioncd,
either . :
sonconc would inteorject/thet workchop discussions were nceded or

thot ropsrdlecs of wrosrrn, SICC runt hove some -structure now,
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At the tine, SIICC uno operoting uhder a provisionel “government®
vhosc administrative ﬂorkcés in Atlonte, who-presuﬁnb&y had
tinnte control on financing ond equipﬁqnt, were oceacionally
rcoponsive ~nd ococosionnlly unrcsponsive to requests froﬁ the

s

ficld, At the stoff mcotings vorikchions on arosran aﬂﬁ sﬁcc
pﬁlicy vore held, but their results vre not discussed., The
rorikzors avoided larese ﬁcctings after the first doy or two.
Sone attondeﬂna'@@ctings at all, but usqﬁ the neceting tine for
tring to o Orleans, ond roneting fricndshins,

In semc inmportont woys the conflict culminoted at the
February oboff neoting that I otteonded, Pricfly, this is
vhet hopnoned., A "plomming connittce™ thich méf prior to the
neeting conounced o tentetive sche@ulow=-tentotive beenuse the
stoff oo o thele would b@.ﬁnwilling to necent o required schodule:
emd olso tenbetive beeouse they hnd no ideo i it rouldd worlk.
The sehodule =-thich vag printed rnd distributed to a1l 200 0dd
peroons ot the nooting--~collled for ficld reports cen Fridey
ofternoon. It sugrested thot o groun of about 30 wncoplce, to

be oeleeted by the staff ricct Trideoy night ond 8~turdey nornine to
i ) .

tolk cbout FtructuPe. AL o Saturday porning session plnnncd

for 10 Al ., the strff would discuss ond then dobatc the eormittoc®s
propocced structurc, The rest of Saturdoy was left onen for dio-
pucsion of structure nnd fillina‘pocitians in the stmcture fin~lly
solocfeﬂ. tho Sunday cuntry on the aschodule rordn: "Tonefully,

th~ Aisecuonion on structurc uwould be over.” nand five workshops

on .loeik Il nlanc rould becin to necct. o nlans verce mede for

Londay.
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he Fridny aftcernoon cvents went ne schelduled, with
;~L1iuﬂL Aifferent projeocts nmoking brisf reprots. Seme of the reports
T v dtscuscod hostility and conflict in the workers! areas. One
ﬁt - o ————— \ —

W
U? Morkcr comnlained sarcocticolly of the "netr coeiocloricnl m?»ronch"§ m?
' PRI |

?:@udib“” thot volunteers were tryine to introduce. Others opolc of hldck-_

YUve  uhito, old-ncu, snd voluntcer-staff conflict. Once mivon, the

é;q%*r' repoerts ﬁcroJignared, in on officiol ocnse, for the reot of the
necting. This included thoce which hoad nnde speeific roquents of

the stoff, Brrly in the evening, orruncnt cbout SUCC strucburc

’ ond: the noosibility of hoving ony structure bogon, A loosely
%ziiﬁﬁiz“°qggnnizod ctructurg, committee met lote thot night--until obout

4 Aulles ~nd nincogrephcé o roport for o full nmecting Scoturday

aftcrnoon, The comnitiec?s suprcotion uns thot thoro,shéuld be

o structure in the forn of An cxecublve conmi%tee, end thot its

najor functions would be to imnlement decisclons of SNCC betucen
starf'mcéﬁings. It would be prevented from mnk;ng any brood poliéy V4
écéisions, Seversl proccdures for scleelbing the oxceoutive committec
ﬁcmbers vero cucxéétea in the rcport. One surrection Aincluded in

the connittec report is gquoted here beeouso it indieotes the rongee

of isgoues wvhich the staff hed to face in the negt fou Anye befoye 'U*a

the problenm of gtructure could be cetibled,.

the execcutive commitice were clceebed, €hcy should nll have

Joose Torris nromosed that ropardless of hor the menbers of ji;ig;ﬁ

corboin quolificotions, noncly, theoy shiuld o1l be blrek, “a<1%1;ﬁ~
be fron the south, ond have no formol educatien poast the
12th rrede. Sone objeoctions wore rolced to this prenaselal

: : ; - o2 o,

Deeply involved in loxrmin® surscotlon uas the nrobleom of control.
Gpeeificolly, he una upset thot SIICC hrd oo —meh influcncc on thnoﬁlRQ

}1ves of liiscissippions, yet sllowad thenm and their uneducated

1Strueture Committee Report, Februsry 12, 1965, Al

5



« 18 -

counterparts in SNCC no voice in the decison-nmaking, lorris felt
that the better educated Nbr?hern llegroes and whites would find
positicng of pover in SICC rogardless of their relation to the

gt

ﬂdi“glféj%xecﬁtiée committec, They were more ar%iculate'mnﬁ politicolly le“{

£

2

i:nof.-rlcdgeablc; thei_r uould get power, Theme other pcople, however ,) M

=J Cbb st be cuerenteed sonme power ond some influence, c;ﬁ::;ﬁi;
?igleﬂ*uﬁﬁgilﬁﬂ Az the fdoousaion of the structure comn;%tee'a report {i::j\ah\
1;E%dﬂ&mj-hegan, the issuc of control orose frequently. who foctions dcvelcpcdsF”4ﬁf
bésabuizlﬁgﬁi’ﬂmc opnooed'to fninstituting the cxgcutive commitioc without f%hs:f?b

first discussing progreme.. The other s dcsPqutc to hpvg'soge

structurc, rerordlese of its nature. They were afreld that this
oting, like tho othérs, would end with 5ICC in the snme,pésim
ST tion. The firnt n&cﬁp chorped that the sccond was roane-rodding
¥ ito proposal, while the sceond charged thab the others werc
anbobtoping the meeting and the orgnnizatién. tith 200 peonle Qt
the pcetinm, ony attack, cven an inadvertent one, could preoduce

whro
-

severnl hours of diccussion. Althourh by ﬂondﬁy ninht'a structure

1nd been opproved ond people clected to positions within 4%, the [
nectinge Dmoﬂuéeﬂ ;nﬁonﬁo atrnin ond confliet amons the narti- égﬁ,'
einents. Let me guote frbn o letter I urote on Vednendoy of thnt %Vhﬁfnﬂg
.nqek.

"Progrecos® broite dovm conbinunlly into argumats nbout

loenl control of SICC peliecys of uvhether SICC staff wvere
trying to run the loenl people just like the society rzon ther
md controlled thens ond there were countless personnl
ottacks of pcople "eontrolling® tho meating or “obstruchbing®
the neccting. People comploined that mo one trusted anyonce
anyrore. And they didn?t. Pcovle fourht snd bled.

Scvoral of them cricd ond uelked out in tenrs. Sonmo said
thot thooe wvho onid thot they (c.r;.s i'0scs, his wife, Donnn,

. endy Sonmotcing Coscy Tayden) were 8cing destroyed, were
cetunlly destroying themnelves by their conviction of Jongh
2ndﬁe ctruction. 3Zut repordless of the sourco, the somle feld
GO - d

) “?b : 00es eome in ondny nipht ofter the structurc and the

. cloctions werc donc, drumlt. o hrC boon firhtines nll |
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roekendy folrly or unfnirly, righily or wrongly, for the
volce of the cilent meonlowwtlic llomrocs in T'iss., the quict
beirildeored ctaff. o hiad been soying thrt "if you urnt to-
hove sloveg, you hrd bhetter pive Shem the vote and cnll then
frocfon, beeause that®s the only way the wvorld will let you
do 1t." So notwr he was drunk. FTirct he shared checce, brond,
ond on ennty bottle of ine. then he spolie. I unc the
oaddest an? noot novine ovent of the vhele weclkiend for nc.
Firoct e omnounced that he had ehrnged his nanc-<hce wos 1o
lonrcy lokert Jnrric osen, but ilobert Pnrris. He didn®t
uont to be, ond he wnen*t the nyth we hed ercoted, Te
uonitcd to be n noroon ngaine. o one had shouted him

dotm in the nost four doys, beerusc hic wino Robert leses.”

l'ow he trould be Iobert Dorrit.  HC 0LB80 BPORKO AbBOUT ALS
fobher--hic fathier hed tourat :hkin howr to got drunk, coming
in drunlk overy nicht, and onc nisht hic fatheor hod gone
crazy nnd Dobd had to pick hin un ot dellcevuce "Don®t soy
ry father®s erozy. lHeo's ny fothews Io®s not ernzy. You fre
crozy."” nob gereoncd ite-ot us. It wes prreful ond frighteoning
to oce hin, to cven Try to inmogine what had hoppened and

vhay ac wop dwouting ot us. Then he recited o poen, sayine
e 2 oot our noots. It tos sozmething like thicew

“here in nil the nuful enparctus

That we construet to moin our frecdon
Ic the silver thin flute ’

tThe thin thin flute

The flutc thin thin

The thin flutc thin

That opcna the door?

And ho closed by saying e must find poets or boeome nocte
ogaine And he wolked out.

I could hordly begin to cxploin how I folt: I do know
that I fclt he was not spenking about the arguments of
structurc snd progran ond goals, but about scmething inside
pcople. That somchow his dream of love or mutuality that the
movemont should produce, that people in SNCC should feel
ha? disappenred. That it could not be realized. Or was not
being sought. Thrt in our urge for cxpansion, production, and
prorresc, in ctatisticol gquantitative terms, we had lost
our souls or the could of the movement.

Follouing the outhurst, quict descended on the mecbing hall.,
24 Res

o8 moxiiers antt tthrt their conflict hod done to onc of their

moat songitive nerbera. They scemed shockod at Tobto intensity

y ord at their cwm intenaity. On the onc hond thoy seered te

st

guer [ rerret their nrovious hostility ond violence, o vielenec which

15&» 4 —— =

Gwd hod nt Bimes during the meocting become exnrepsed in fist fichts,
oy

;

v

el



brﬁkon doors, nud trecliod furniture.‘ On thé other hand, they
cecned rcunifiée. They found thet socnchor thgy shoared more thon
they had thought. After Fonﬂsy_evening, conflict cubsided, and
hootilityy éos lcso covident. Fru;ﬁful dimcuasiona on vrogrgm
vere h¢ld, ﬁnd ROMbOYS bopen to osk cneh other euestions.
Santine- nt the 6ininc tablee 103? ite 7igid proun divicions,
Therc wns the ocmse of o ca@p fﬁllowiﬁ% the regolution ef n
conflict. ‘
| This staff necting and the oﬁhers folloving 1t did not
of coursc solve nll of SFCC's internol problens onéd sourees of
conflict, But fhe open conflict ot the Febfuarg meeting provided
i@;glql aﬁ Opnortunify for ¢the c¢xpression ef hosfi;ity tovard fcllow
dhwt£1 m@mhéra and;yoaafﬁ the organizntion itself, The teﬁsicn within
o SKCC hed f&achéd'a point where_violent confrontation was regquired
tﬁﬁfﬂ“a' if the mohbprs wrere going to retain any uﬁity at all, :The
staflf mcoting provided a structure ?ithin which the confrontetion
4Jw; could.oecur._ In this way it functioned amalpgously to o sofetye
A

valve institution and acted to'preservé the group.

fConflictn thich arisc from frustrantion of speeifie

demonds within o relotionchip and fron cctinabe of ~rine

of the norticinontsy and vhich prre directed ot the pre-

guned frustxnting objecety cAn be collcd replistic

conflicto, insefer ro they nre means tovard » opeoeifice
recult. lion-reonlictic conflicts, on the other hand, olthourh
ctill involivingm interaction botween two or more porsons, are
not ocensioncd by the rival ends of the antagonists,

but by the need for tension rclessc of ot lerst one of thenhl

In other wordc, ronlistic conflict is dirceted turrd an end for
vhich confliet is onc poocible means of attrinment., ok

realistic conflict ic dircceted tounrd the cxpression of hontility.
looser, op. cit., P 49. “
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In non-renlistic conflict, the party or parties involved will rot
ceasc fighting oven if f¢here is nmother nqtﬁoé (thon conflict)
for obtrinine~ their nresuned gonl. Concequently o sinple test

of the ﬂomroé of rcolistic motive involved in » conflict would
bcﬂggg_ggggggfi?ion'cf non-conflict optiona vhich would plso olow
‘suécoss. At thc-somc tincs hovevery it i cleor that the tvo

typee of_conflict; nlthoush onnlytienlly distinet, often occur

cﬂ-ﬂ-w

togcther in “O“lityu Conflict cver on object or valuc generctes Aye, ©

hootility "thh con bo cufficlient to continue the canfiict
aftey thc resolution of ito originnl &oocuce And sinmilorly, o
g cenflict which origec frod hostilitv ond hotred withbut.cbjectivc
ﬁoals, con develon . unccific issues ond claimSg uOmC of which
the antoconists might pektle pcoccfullyy The hi*tor" of "epro-
vhite rclotions in this countrys »nd the history of the civil
rirhts novenent in porticulor, shows this interﬁenving of inter-
.nal_unfpeusqcﬁ hostility with specific conflicting nims,

There ig an inportont iscue in the éistinctieﬁ betueeon
rerliotic end nonrecolistic conflict thnt is 1éft unclerificad
ond in cﬁr diccunscion of ﬁhc proncsitién (g nill-focuas.ﬁrimarily
on thic ingue: “he igsuc is  the nnturé ef the criterion for

j rivon

deternining vhether afeonflict is reslistic or nen-renlistie,
cur ~on~l ﬁill_bo tp show thot chopocteristicolly the deeision
erisce fron idcolonicnl ond cnotionn) oriontrticns of observer%
ane onponCitS.e Gr;pni?ntionc end individucols tvhich uﬂﬂre on i

idcoloicnl oricwt ntion vith the orgonization in ooni‘lmt ill |E\

A
e
vl

AT

Lty

1nterprct itc nction o3 rerlistic conflict: bhOuO Uitn ccnflici?nnﬁjﬁ»j\q

orion ntionu, if they ore intercsted in nonce, defert, or ridicule

- of the opponent, will sccuse it of non-rcolistic conflict. Thun'

th@ 'df}?fﬂ%‘?’.th AT i Barm AL mnend I~ B Wan . o W
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the definiton of tlic tync of conflict involvoed, con bec used ns
o wopnbn within the conflict, Tuwe cccuSﬁtioné thbt SiCC is
engesed in non—rcﬁliatic conflicty, ond conflict ;or&}y for its
Ot O0lC, vill be consi”orcd. The first, by the columnicts
-Qoviﬂnd vane ~nd Robert ﬂovsk,'is obvoucly idcolosienl ond in-
volves the assunption of Communict gnflucnec in SHCC. The séconé,
by Rabbi-Hiehﬁrd.ﬂubenstein, orines nure from o Sinply conscrvee
tive attitudo'éow5rﬂ 1~y ond from serious nihunderstﬁnding :
about tﬁo ciréumstsncos of the conflict he obscrved.

arly in 1945 Svons ondanovak beprn o ncrieq of scntteron
articlen on SHCC mnn? the Southern eivil rightn novement. The '
orticlcﬂ ﬁ0r0 unifornl" hoatilec tomnzd Cu, oﬁcmsioﬂélly hectile
tovozd the FDP, ond complinentary tounrd the SCLC and'the‘ﬁAACP,
The priasry cherres eroinst SUCC arc thet it is oxtromely lefte
' wing,_communist-taintod, mrmdy by itc associntions, threatenine
the entire eivil risghte movement, By nrmuiﬁg the sirnificonce
of former sunposcedly. conmunist tics of some Sﬁcc-supporﬁers
ond louyors, ond by joining this with on aésﬁmpﬁion th;t these

only the _

"communioto®? fovor/dicruntion of the Amcricrn socinl eyaten
(conflict for its own soke),.vons ond Novek inply thot SMCC
shapyes tﬁciy airco »nd depsires only to nermotunic conflilct,
For nxnnnle,.‘ |

~oderotes in the eivil ripghts novement hove Scored

0 @ojor bhehind-theo-scons triunph over loftioct radiecnlc
o prononcd n voting richts Hill Conﬂrceﬂ vonld never
NS,

This victory unc nnde ponsible when dove Dr.
. ortin Luthor Iming, Jre. sided vith the noderntes,
After buckling to Commmist~tointed oxtroniste fin Si°CC
onn key deeisions in 50inn, Dr. inc?s forceo this tinc
gtood up to thon, Thus the extrenists are out in the
cold for the time being.
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Nlaes
vaeilliom Mirro, o leftist rodicnl louyer from
Ticcigeipni vho is on ?xncrt at the ort of
dicruption.../cte./.

From an orticlc publiched April 9, 1965, come the follewing
aquotntiona, First, thc columiists carcfully protect themselves
from the chorre of bion by referrinm to SHCC ns "en inspiration
for so nony idenlolte young collogians.” this cntoblishes the
cuthore oo éynpathotic ohoervers. In on intero ctinr nnrﬁ"rﬂnh
muyrnvﬂont covents before thelir ﬁocuucntﬁtion of Conw uniﬂt
infiltration in SICC.

First, oxtronme radicnlisn in SICC is by no means solely
or cven nrincinolly duc to Communist influcnces (for
cxample, black reoeism 1o rising inside SI 'CC)s Sccond,
only on indinitesinmel froctlon of S1CC workers hnve
VOjnuﬁlst tics.

Tut an infinitesinnl frnetlon ern be aguite influentiol.

Theégse writers cortoinly lnow how to donm with faint preise. &

Throurhout this prticle, oo in tho othern, ore oecusations of

extrcone rodicolisn® and the invlication of non-renlistic (in

torms of the snnounced objeet of voluc of civil rights) confllet,
The sceond attack on SICC comes fron n Dittoburch

robbl, vho attended the successful I.orch on “oﬁtﬂcmcrv thich fol-

lowred the nbortivc ﬂtt@cnt to lonvo Selnn the previous Sundoy.
) Bobbi qubenstein ig guoted o cuylnc of SHCC, ”thoy wonted

dead boﬂirs, ouxr- bodio € ﬂccordinr to the Uaschington Post,

tic nccused QNCC 1cnecrr of beinm "octivicts mmd revoluw
tionnrics" vho unnted to cousce trouble roathor thrn furthor
civil ripghts, lHe eolled for ~ "rmonuine, reunanqiblo“
eivil riwht movomonu rt Titt.

His major charge was theb the students marched thrcugh HBontgomery

vithout Spccific pol;ce pernissicn and that chey tried to cone
1

Lashington Post, Mawch 28, 1965.
2?515., Hareﬁ 20, 1965,



Thio
o

- 2h <

vince schicol children to lenve dlegscs ond join the march.

The nrincry cource of criothon uac hin foeling that SHCC tﬂah;p
. - Oy P
vorkers hnd "licd" to Pittsburch collcere students vho comey by ur;»ib"" er

goying thet the moreh uas logole. "o amotionol sourzes of t 4

Nubonstein®s chnrpes is cvident, —-fMi T o _ W

The exemnlon cited hore should mive seme indication of MO Tu,
tho possible ideologierl nnd cmotionnl cources behing accusations (,JI¥V
ond denictionc of nonercelictic conflict. Porentheticnlly, e 1:g£gng

- ‘ W
should odd thrt nony individusl confrontrtionc betriecn SIICC ond 3

S’J

)

o

for its owtm onke, gggbvér, the policy of otirring up conflict T

is o _concciously utilizeod tcchnique bosed on thoe SHCC theory that
the gonls of integrantlon {or freedom). canniut be pitoined writh- ' '

gsouthcrn cormmunitico anpcer oo if S7CC were coininn r conflict z;:iggia“°
.

out conflict, ond that the nobilizotion of individunlc %o join thoe

roveront moy reauire oncn rother thon the usuol covert conflict,

Propooition #4: Conflict cond TNostile Iﬁnulses.

Aprroosive or hestile "inmuloes® do not suffice to nccount
for gcocinl conflict, Hatrcod, just lilke love, nocds gore
objcct. Conflict con ocvcur oniy in the intornction
Letucen subjeet ond objoect, It nlBEcys Presupnones n Y-
Jotionchin. . 2enlictic conflict nced not be ncconmonied
by hootility ond namrissivoncsn.‘x. Yet it mirht betageful®
to hate the omnoncnt.

Two inportont vnriobles orc invelved hores hostiliity ond con-~
Tlict., llontllity it -n ottitude vhorcas conflict is on ~ction.

They moy eoxist scpoaratoly or in conjunction. 7Tho nurposc of the

Spockins first of hoctility, the voint 1o made that n hestile ﬂﬁaﬁa/

ottitude nlenc ecn not producc conflict. It muot be nssoeinted

with scme objcet oxisting in o scelel cituobion. Therc nro aii{:;
) %

10030!’3 Cln citag Te 59«. '. m‘%%?‘“%

%+



two nrocecoces involved here., First, theore is the develovment
of the hostility or sprorensive drive., Simmel aninéininer that it
wos innoto,l Thércrore ;t occurrcd in nll cocirl skimaiieomx
intoranction, even in thedcepest love. Tven iF ﬁo raicct the
postudotion of its imnote choractor, »nd side with nodern nsycho~
analytic thoory thot boswes hostility on frustrption of other bnoic
drives, ve con otill. agree with Simmel thot by the time o huzon
beings reoches the ﬁtaﬁo in which we ern refer to hin s hostile
(? or.non-hostilo, he hns a@;pcoﬂy develoned come internsl o YO
\ fion, which in nost cnses can be directed in » oultiplicity of
voys., The sccond nroeess is the nttachnent of ﬁostility to o
socinl object in ordcr for the hostiiity to onroduece conflict.
The object noy not be the cource of frustration (no in cecance
moating), and it moy be only a supplemcntory cexcuse for the ex-
pression of hestility, but 1t must be seleeted, heéwever vopuc it
is. Thug, when hostility beconesn associatedeith aﬁ ohicet or
goal, conflict can arise,

Nowr lect usm eensider Ithe second variable, conflict.
Coscr arpucs that conflicet rnoy occur without hootility. Ye cites
rescnrch on the notivation of soldiors during Yorld VWor II
vhich indicated thot conbnt motivotion relied primarily on "buddy
loyslty.” In addition, in AMcricon lnhor zrclstions (orriticularly
ot the upper cchelons of lobor ond business) negoticrtion rnd even
strikcs comn be held vithout seemines nersonsl onﬁity.z It is
unfortunate that we do not hove ndegunte npeons for concentunlizing

group hostility co onposed to individual hostility. Despite

1 .
: Simelg Onz cituo DB 31 == 33-

“Coser, OD. Cit., P. 53.
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n nossibiissy minor eloment of individunl hostility in such

conflicts, the liternture, nropnznnde, ond even direct

“gonversntion betwecn most groups cagemed in confliet do oxhible

whnt nust be ?EElSE,EﬁﬁLEESHEESEEEEEEEEEEEE:J Thin ﬁny be done
mcrol} to r;inforco or develon hbstility nzons the members of
opposing rroups or sccictics. On the other hond, it nay oloo
be donc to conrmuniecnte to the onponent the intcngity of the
varty s intorest in the conflict. In any cvent I.aﬁ not nunrc of
ony society or orponkzotion cengarmed in confligt which docs noﬁ
aeize’ hostile statomonts nbout ite ndversnry. This implies that
nlthough individunl nembers of n groun cneonred in conflicthey
not hc-hastile, the groun itgelf, thourh in o different way
ggg?gnﬂ norhene clunye is hostile. ' '

Sinnel’s stetenent thot "1t is nlwoye expedient
to hnte the pdversory with vhom onc fimhtﬂ“l vortinlly nccounts
for the psychelopicol ond modiologicol pressurc on individunls in
groups to develon hostile nﬁtitﬁdcs* Certninly nany individuanle
firot cngoge in conflict, nnd l-ter orient hostile cttitudes around
the conflict. Mut in romnrd to prouns, the intermeshing of hostility
ond conflict is se commlex thnt their cousal relotionship may
be difficult to uncover.

To illustrntc the indtervonving of npersonnl involvemont
ond hostility in eonflict, I uill eite my own cxverienees in
joinin~ the civil ri<hits novengnt. I roturnced to my heme in
Rathesdn, [ de from o surmery in Bow York City in Auguat. 10A0. Tuo
blecks froo my hoae o drily picket line of rynroxim~iely 30

people vere valliing in front of o sorresnted amugonent poarik,

ISinmcla OPs _cit.y P 34,
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Scoveral people my nge and living on ny block were on the line.

I went down “to see them" ond %o join the 1inc for o while. During
the next three wecks I was a dqily visitor and pnrticipant.

In addition I nent on sit=ins and to mectings of the neuly

formed D,C. Areo Non-violent Action Group ( an original "g’roup

nember of the carly SNCC). The picketing group wos obvlcusly ine

; v@lvod in o conflict, not only uwith the mqnwgement of the paric,

hut nluo w&tn occosiomal hecklers ond sometines with the loenl
nolice. The ntéitude af the 1line veg, houever, qui%e jovinl,
Robert Coles penbed out nt » Nrendeis Sceiolorsy Colloquiun thot
an unconfortable otifling rociol cltuation for o white noy be
o rcleasing experience for o llerro. Similerly, os Fisheron and.
Solonon orpucd in their 1961 atudy of T.A.G., the nicketines
énd sifmins hqa opceinrl appeal for the adolescont nttempting to
froce ﬁimc&lf fron sociol ~nd parcntnl control in omiecr to
cstoblish hic 6ﬁn iﬂcnbity.l

Uith 1little prior involvenont in ¢ivil rights conflicts,
and with o backeround of fricndshipe with sceoreprtionists in 7y
homé toun of Hanpton, Vn.s I Uns not n very hostile picketer.
Furthermores I knew clmost nothiﬁn nbeout the attitude of volice
or of enrrrcd soeperegntioniste vhen norne oand order vere chnllonrmed,
I belicved in interrotion, I favored the sit-ins, and I belonped
to o ¢ivil richte rroup (11AG) . Uowever, it uos not until I ren
involved in ¢ cit-in in which half the ~roun wra arrerted nnd
vhich uns folloted by nolice hnresoment of mectincs ~nd inﬁividuﬂls,

1Jﬁco‘b Fishnen ond Irederic Solomon, "Youth ond Socinl:
Action,™ Journol of Socinl Isnucs, NX, Aupusts 1654, po, 1 - 27.
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thot I ﬁovolonoé a rorlly hostilc ottitude townrd nolice ond
¥¥m”2ﬁii tounrd soﬁregation. I conoider ﬁﬁf_fﬁiﬂ£ﬁ~1n sttitude tovard
g q- police nont inberestine becouse it beerme n menerslized fonr rnd
tjz:?- hostility vhich nffeets me even when I om not in the South, and
: even when I eon not be objectively ideatificd oc eon "eneny. ®
’Q@W){%?:FPWLJ I'ost of the white students vho unliked the nicktot 1ine
“qfﬁﬁﬂ' but vho ¢id not pnarticinate in o oit-in, conoecd to be cetive renbers
;JH;; the novencnt nftér the fell, clthourh they contimuer to inter.
J;$ﬂf¢ oct nociﬁlly with proun nembers. I hind nroviouély thourht thot
the reoton for this woas that the sit-in reprcoconted » more nor=-
gsonal confréntntion mith asepremotion ond nro@ucoﬁ'n dcopo
conmittmcht, vhich onsg nadc-<=hy necident or dcoirm--cinmlificd
other futurd committments. I néw think thot the dovelomnent of
deep pofsoﬁal hontility which o@cﬁrs in such situntians.ia an
odditionnl fretor, lorol comnitinent will cuffice for temnorory

involvenent. So will enjoynent. And no long os one in

L%

"typicolly" odoleceonts so will the need for o nhybof dofinine .
ﬁh‘ T oncsclf. Long-torm commitiment nnd recurring inbdorosnt nay requiré
1\

AN 1 |nore focussed hostility. In this rogerd, I chould note thot per-
NJng;? song wceruited into SICC vie denonstrntiont, or vho corved osrly

> 3x¥%' in their enrcor in porticulorly dengerous arens, scem to heve

oﬂ’“ longer SUCC enrccra, thon persons who are rceruited through prow

T

Eroas suech oo frecdom scheol.apd conaunity centor woric.

dﬁhw Then swanér voluntcoers orrived in lississipoi in 19635
h

. cy uwere inmedictely sent to j~il, by v~y of norticinotion in

zgngggxthc Jockoon ¥I'D deononstrotionc. A SHCC vorlter %old rc thot  thire
%;Rﬂg wag oo mood on oricntation to 'iseiesipni ne onythine clne.®
. iess apparent :

Therc were tuoarcnsons for cending the volunteers to joil., Ono
urs to keep thenm out of the woy of o digorgonized staff for n forr

doyse The other wos to develop hootility And nager by cxposurc



5 '

- 20 -

the hootility wvould increpnsce their cffectiveness os workers ns |~

to0 brutolity ond injustice. O¥e could of course debate vhcther unﬂJﬂ
; : )
e

. -

such oo wéuld r more conventionrl oricantrtion, but it iz cleor d;f JM@
thet SICC torkers, 1like nroonarndists, underctoof the volue of m;I;rvL“ﬂ
hootility in conflict situstions. fi '

Prononition £5: llostility in Close Socinl Relntionships.

Clete pecinl rclationships 1n'wh1ch the totol peraonality
of a menber is involved, inevitably shcﬁ an intermixturc of
love and ‘hate, attraction ond hestility. The primary source of
the inﬁermixture is the "intense interaction which is charactor-
Lotic of primazy groups. "k Sl 2REl Pl |
Tﬁis proposiiion io exhibitol in o renorel wﬁy in rclatéons
aonong, SI'CC vorl:ers, This in‘truo despite the fact that in nony
ﬁayé the wvorkers mnintain comsicdorohle distonse from onch other,
Qn the whole they nre peompophicrlly sennrntod, poning torcthor
only for ocegasicnol ctaff ncctings. lNeucver, within o eity or
county thoy omcrate ou n dail& foce-to~-foce (and sonmetires
cot—tc~coﬁ}lbnﬂis, In thic sense rony of the relationchins onong
83iCC workers can be described ot prinory rather thon scconﬁnry;
One of the facts of existence vheih inpressced ne sost while T 1as
in SICC wos the totrlity of its influence on the workex. 4n

ot
::;3@P° ordin~ry nerber hoan plrost no nrivoey. Indecd the dnntro for

privacy ic itoclf aucncoct, unloen one nerely wishes » four nomente

of noroec or o trite r» lotter.
45 On the other hand, unlike the siturtions to which Sinncl
- mud Cooccr refor, nermbership in the prinery croup. in SHCC 4o nob

nluoys besed on nuturl affcction or love. A rrour of office orkera,

thoe occcupantes of p freedom hicusc, nnd 0 groun of county . omevst-mes
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orronizors nay be throyfim together by factors beyond the
control of oll., Duc to'tho noture of SNCC worky which invelves
shorine donpger ond rutunl onéenvdrs; ond ¢uc $o » cormron ~morl,
rnd an ideolocy of joint sufforing, nony fricndshine Goﬁelopf
Dut hostility, gggression, ond conflict_nro“olsoucomﬁon.

Jhe rolotionshin hetucen thic hostilit& an@ the voarious
socinrl gfoups in S:CC will be furthor cxplored in annly;}ng the
Nnexs pronositiéno ‘ |

"‘

Promoction #6: 'whe Closer the Relrtionship, the lore Intennc the

Conflict.

An oéoqaﬁ%c choaracterization of SICC nust record the frct
thot 1% regulotesy ond the rela*icnsths W%Lhin involve, Lhe ent:rc
personalitos of its nenbers. Some people are nmore 3eslﬂtnat to to»al
invelvement thoan others. To tho degree thot o peroon retains
his autonony from the group he is admived and eﬁ?ieﬁ aond gome-
tinmes distrusted. However, the “eqméremmnté of SIHCC 1ife are
such that it is ususlly only marricd eauples who have privote
lives, Gther nenbers who attenpt. to isolate themselvea in spare
times . to romﬁiﬁ *affeetivoly noubrel® ore cradunlly reﬁecteﬂ.
”hov nﬁy be neeuced of lrginess, inproncr oztramsméc ties, or of
"aging® SUCC for some pecrsonnl ndveontare. Thié situntion of
todnl poroonclity invelwvenent in the orﬂanizﬁtiong counled 1ith
o high level of tcnsion ond fruotrotion(cnuscd both‘by dig-
saéiﬁbction uith corérin copects of SlCC ond b;?gifficulties
in orponizing llorrcen), con be exnected to produsc conflict.

Previously ve hnve discussced conflict infhich the cntire nteff of

SiICC e 1nvolvnd, such no the structurc=progrrn conflict handled

P e o
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ot the etaff rootine. 'Je ore hore concerncd with the conflicts
oceurring within SNICCYs primory proups and with the meons of
resolving Thom.

| In order To roteln on unersy pence within a freedom
hougoc or nn officc, antoronists aay hold th@ir conplnints nnd
u0it for o meetine of the ncxt lnrgesct or nout notrerful groun to
oncnly orticulotc thon. Thar ve have the. epse of two workers in
the Little ock S3iCC office who for several months onsiduoucly
ovoidced cpch other, rn~ﬂﬂcd ia ¢ scriec of rcinor chiramlshers, ond
then beqon indevnendent nolliticking ond pocoiving ~peinst coch
other. @ne prrty ntternted to rnisc the issue at r SFCC cexecutive
connittec ceebing by acking thet the other verson be trensferred
out of the stote. She thoursht that seversl influentinl Arkaneons
stoff menbers would sumnport her nt the mceting. Alfter talking
bricIly with some cxocutive cawmittoo‘membcfs, thesce potentinl
sunnorters decided not to nut the iscue before the oxzcutive
committec, but to r&turﬂ horme ond set¥le the cafliet in Arkeonnas,
411 this vas done with such sccrecy thot the neorson vhese fnte
wos nlmost C¢iccucced nt the mecting 4ld not even ktnow thnt it
zight hoppen. nbLventuerlly the conflict was settled nt an stete
staff meotine of the totel cinff of nine workers, by tronsferring
one worker to a different city. The story is interostinge for
two reosons. First, the onponents refrained from open conflict,
narticularly in front of the other stoff in the otote beeouse they
were ofreid to exnress their feelinse ond beeouce it 15 not condid-
cred "propor® to nllowr nersonal foeolings nnd pnimositics interfore
rith rfoun nrorrenn.  Sceondly, the ownonents?® ndnlrntion ond
reencct for enchh other nctunlly intrn i fied thc conflict, The

model of their thoughth viroy “How con onyone so intellizent he
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co stunid?®
Althou~h the confiict hrd ~n intensilty which in pers
hops not fully communiecnted, it did not reoch the state of phys-
icrl violecnee vhich occurred in the Jnckson office in lote 10Ah
and in the faconb projcct in the coring of 1665, Im the first cosc
‘nn officc weor tortt un ond in the sceond one stoff menber threot-
encd to %ill ~nother with o gun. In these ceses the level of
conflict ond hoctility hod risen to such o pitch th-t tho'mtoffs
involved coulé not "pull themeelven togother® agnin and censed
to vork as unificd grouna.
Confliet in o project or in n comnunity usunlly
rovolves cround @ifferent issoues then ~t Tull ataff meebines,
This iz not only beenusc diffcrent nroblems orec relovant to SiIiCC
Vﬁrbé gteff menbers os office worﬁcrs nnd comprnions than aye relevnﬁt
C'J\);L )Jd'to Silce be s SNCC merx in ;
i noenehbers os SXCC member. IT 1o oloo hecsuse the

b)aﬁ}“ , .exigtence of SCC docgc not depend. on nny one projeoct or community.

5

It does, homever, denend on the dovelovment of n totnl grouv
e ONCEpEE ond shored oricntetlon about o generol geerl, Conscaucntly,

W deopite the larger ottendence nndé the nore cccondrry charnctor

p of Eeﬁntiouchins ~t o otaff meootinr, conflict nbout ntructurc or

u”ﬂﬁ “ o j .
5&;}9# Mic will he rnore iatense nnd hontile thern withiv o nrojeet.
5} v;{ If o staff nenber retrents from his role and his loe~l relntionshins

N

\

7

5

beenunc he disosreen with locol molicy, ncither the nroject nor the

nenber in lont to SICC. The unity of SICC is rorcly throntencd

X,
ﬁgr ) by ony loenl cvent.
orranizationel
; Onc rcason for SUCC clrrticity (on nll/lovele) in reecontine

J;?Afdivorﬁent opinion and petivity is its fcer of ~roup control
over individuels snd its helief thot structurc rcduces ernativity.

These principlec pllow SHCC $o nnintein 1it8 poculisy unity dece
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pite disorronizntbn ~nd continunl conflict. Conflicte within

"primery groups” ond elose relrtionships mé@ tempororily dissolve

theee unito in STCC{ but in the context of the fot~l orr~nizrn=
'ﬁt;:i:&:;tdon vherc. relntionshipe tond to be less intence, the intenoity

~— 1. . Of conflict is moct oftcnm focussed on icocuec retlicr thon peonle,

A

&““f;jﬁi%nd conscaucntly decs not present the seme threst to group struce
ot e
v ture.

Fronocition 47: Immact ond TFunction of Confliet on Group
Structurce.

Insofar ns conflict is the resolution of tonsion betucen
nntogonicts it hoc stebllizine functions oud beeomes ~n
interroting compoucnt of the relrtionshive Ilowever, not
rll conflicts nrc poslitively funciton~l for the rclation-
ship, but only thosc which concern gonls, volucso, or inter- .
cots thot do not contrrdict the bagic opounptions
on thich the relrtion is founded,

If te refor bock to the STCC stoff neoting discuscecd under
proposition 2, the noaning of this pronosition becomes elear. At
the Februnry mceting, the stnff resolved itcelf into threc moin
grounci the cunporterc of n simnle higrsrchicol structurc, the -
opponenﬁa of eny siructuxc, nnd thoge with mixed oniniong,
Althoush the proun rmnoored to be oplit on clnest overy iscue
raisced, the brsic econcensus ond nssunption that SHCC that SMNCC
muct ro ony, thot it nust utilize o relotively loose ormmmizntion,
ond thot 1t vould curvive, von nevvf'nnriously chnlloumen,

In ndédition, thce basic rconls of SIICC were not chellenred. On the

other hend, beeousce the structure of SUCC 1o elosely relatad

i
Cosery op., cit., p. 80.
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to tho problen of control end the frecedom of its menmbers, and
becouse thie issuc is in » gonerrl woy intricotely tied o SICC
idéoloays the conflict 11d reloto to cortoin aspocfs‘of 8VCC
consensus, '

Althourh the finel decision on o st¥ucturc osnd the cuthor-
ization of n e¢hrirnon, excoeutive scerctery, ~nd o progran cheoir-
=on, 41 (ps Simmel noys it woudd) oid im the reintesrrtion of
the gteff o o functibninc orgonizetion, o ciuc o future coﬁ-
fliets con bo geen in the vote cetoblishing the stuwicture. After
orreecing to have on oxccubive connittoc, the stoff voted on r
propesed form for the cemnittee, Althouch the,jesa-wqﬁ over the
nays (by hand count), moio noerson abotoined theon suvnopted the
notion. The cbobenbions are sipgnificrnt for severrl rensons,
Firct, they indicoate that nmony of tho stoff disavproved of'tho
nrocedurc for reoolving the conflict ond rcefusced teo pﬁrticinnté
in it. ?horc uere nony objcebionc to the linitingm snd cventunl
cut-cff of dcbnic. Sccondly, the abstentions ore on exanple
of o comnon feoture of conflict reoolution: the ﬂitﬁﬂrnnal of
pnrtics vho disasrec en thoe reoolubion oo fornvlnted by the most'
poucrful of scveral onmoncntc in the conf;ict; The nroblem of
rultinlc narties in o conflict rnd its rea&lution 7ill be diém
cussed furthor #ndor vroposition fl4, wvhich deols with desire

for unity ¢f the encny.
By veanolyzing the staff meeting ir light of the pre-

sent porposivion, wo can see thét.the reselutien of the'étrupture
conflict which hnd depornliized and @isorganized SKCC for almost
oix moﬁtha, sigﬁalléd the stori of o new iﬁtegrnﬁion in the orgeni-
zntione-particularly for those who did not believe that SHCC
phildaophy hoad beon threntened and who wers willing %o work with
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the néw structurc. -Th&& intepration in the orcrnization
procecdod further durine the speine vith improved ATLonitowe

£icld stoff comrmnicrtions reculrr cxecutive committec meetinga
(vhich mere loos effective then thelir sunport@rﬁ ngoctéd), nnad
moTe cquitable distribution of funds., MHoucver nnny cruscrc of

the eonflict were ncither resolved nt the Fobrucry meoting nor 1lrter
in the yeecr. Tor oxﬁﬁpln, comtiunicotions botireen qtntos is ntill
DOOYs - some straff menmbers tonder vhile othors rcefusc to move,
experimentol prorrrns ore difficult to inctitute vithout apcciol
funding or octatus, ond apvoerrntly irrebionol deecisions continuc
to nricc, Finnlly, rony pcople feel that the nroviouﬁ,conncnsus
regerding outonomy of workers has been broken. To the cxtent thoi
.potontial asources of conflict nernict, we con cexpeet cantinnal‘

dissewnsion in  in S8CC; Tt ic doubiful however thot continunl

coolution of specific conflicts will lerd to on ineressingly
' rore intograted drgenization, Ilcw situntions nnd problerms
arisc continunlly,; oXd diéputcs ore often rencied, nnd the staff

E%;)gicontinues to chone (thouch not os repidly as in the carly dpys of

Iochk of conflict doce not noeesserily indicnte o stable
rclationship. On the controry hostility mo¥ be disvleced

or supnressed, if porticiponts forr disoolution of the
relationship, 1 it

Thic proposition, likc the provious ones, ic bosed on the ~oounn-

tion that the relotionchirp 1; cither veluntory or tuut at lonot {ts.

10030r, Ons _Cilt., me 81,
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continucd neintenonce in sone form is desired. At first glonee

it nicht scom th&t the ~ssunpbion docs not onoly in ersos of cxtrome
ornregoiong vhere onc marty, bmt not the other, hns an interect ond
inveotnent in the reletionshin. Such o eroe ic nlavery, vhere the
alave—§EESSEE#§9ﬂgg§ixn-nahrolntionshipbﬂith the reater, Hotoveryg

this oxtrome cnoe docs not contrndict the proposition, beesuse it

ie the feor of derth ond cornlotc ternination of ony rolntionshlm,ll rf“JL“
vhich noy in frot nrovent conflict in o Slavo~-nostor relstione [T

WM
ship. An ndditionnl foctor proventing confliets is the feer thot i, 4 .,

a relotionshing belicved to be sonovhet wnateble, will with the “‘ﬁgj g
inoctipotion of econfliict, dovelen o not lcas desireble form. _

i.ony leprocs refugse to ongﬁro in socinl protosﬁ beeruse they ferr
ceononic ond’ pLypicol roeprl ULl 8. “hic 4o the "EHlP o loof is better
thon nonc," noscition. ?pe 311CC tcchniﬁuéu oy ﬁofking with

thic feor ond vith the adnitted unotobility of Torro-thite
relotionchins, io to arpue thot o tcﬁporhry undeoirnble chenge will
be folloucd by n hﬁf"dncht dooireblc oné. In nddition, ruch of-
fort ic dixr octod nt eonvineinr, pcople thnt anéo conflict is
institutod-uin mnmy forn-~-cortnin psychologicpl corrclrics of the
former rclotionshin uill be chonged. Ac Neitzocho pointed out,

tﬁo noyecoycr frocn hinself'from former bonde nnd becores erpnble

of creoting new roiotionshins of hiec choocinrm. Thino h@ycholoxicni'
tronsfornotion offcctn the future reotructurine- of the rerltionshiv.
On the other hoend? the neroon nttonpting to nrintnin the nresent cit-
uetion (in this coocg the thite Soﬁthornor) Till Be foren? to movioe
his forner stratery ond rospoend vith nev tochniques. |

“0 ohift the discusocion fopm » hroaﬁ cocinlen tructurnl

situntion to e intr wrroup situntion, ve con nerin consider the
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nroblen of conflict in SICC. Ac previously noted there nre lrree
allotionces for conflict. The mrjority of these conflicts do

not acturlly threaten the untiy of the orranizstion, beeouse {ts
unity and ctebility docs not arice from ony cnecific ctructure or
intenoity of intornnl relationchins. §7CC vorkers ore bound by

a vorae cornon rord ol hy ~ .connce of connon fobc r~nd murnosc,

The pripnry thrust of the orxrpnizotion in outveord. In this

gence it diffors from o tinryinse on the Snc hond ond from n totali-

torion ptate on the other, Internal situntlions and conflicts hoecme

al i

3

s

" scrious nroblern omly if they provent the totr) orronizntion
fron proprecsing. Conscauently, oxtrome latitude oxists for

%ﬁ» conflicts both on the loenl nﬁg the totnl-group lovel., A8 it

}:ggiélagésgtcd by the onnlysin of the volunteer wvithdrarnsle in "isscic-

cippi onad ﬁho atnff nceting qbstcntions, vhon nenbers ore not

A

£

pernittod to cngarc in inbro-group conflict to o sufficient

cxtont, they follou one of threc eourcec., They cither renounce

thelir relationchip to the oxpenizntion, reinotituto the conflict

in ner teme, or refuse to pcknovloedee the now relntionschin vhile

nointnining other sociol tics.

Unfortunntely, in hic further onnlysic of the wnropostion,

Cooecr nninta;ns that it is olways the coxistenee of o concenscual

VP? bond betireen notontinl natagoniscts vhich nnlzes cuch conflict

7 Cmlpossible, In hiz nnrlysic of confliet betweon ninority ond nnjority

croupe he arcuco thnt th the oxtent thet the ninority fonlno it

{g}f”“hns stgble linksd with the nojority, it vill hove thoe cceurity to
\ W .

VienMhoe in conflict.

Vi «¥

wﬁp*?; To the cxteont that nmembers of tﬁo minoritf groun
- do oct out their conflictso vith the majority group, we

O?;jﬁ \&* vould oxneet to find that they rre sceure cnough in
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their rolations with ihnt rroup to risk such éxpressian and
thnt they fecl the consensuol bond bctvPon thenm t?
he stronr onough %o withotond pntnroniq«ie ection.
_ Thic model &5 eppropriate vhen the conflict cxicts totrlly
:ﬂithin the disputed :olationship i%toclf, ~nd in vhiech the
iccue isiuo&l-focuccoﬂ oand matunlly underctood. 'The moﬂol docn not
£it the civil rights movemment in the 19602 vhore llegro antogonists
‘_Sgw ncither apnenled to or relied on o conscnsus betueen then ond the
ﬁ\w aj?ﬁgg'hltc nolNneTny ovnerss nnd pdlicc. They apponlcd through nube
3;:3*”‘ licity, ctressing their non~violent cuffering, to o nntionel

", | (vredominantly northérn) consonsus, Some battles were fousht strictly
\‘,‘P 3

% % on o loesl lovel., In these coses it was hoped thet cconomic loss
Q}ﬁf%hvoaﬂh lacnl boyeott nnd tho renlizetion eof vhite dependence on

QJ"
s”aﬁééﬁ§3§§%~ro uO' foction tould reaselve the confliet fovernbly. In

thor couc" nntionnl nfvssuyc nn ﬂcurnt and local consensus

%w ) e
\ﬁf} Todry the noc@ for notional consensus opcrates in

he c¢ivil righto novenicnt in two different woys. The differcnce

ic oxpressed in the conbracting techniques of 'artin Luthor

—p King, cﬁnigm&n of OCI.Cy ond SIICC, Althougch Hing is uwilling to
challonee locrl conscﬁsus, he will not dhallonﬁo nationol
consgnsus; It hrs attneked the Southern "wurny of 1life® ond

socinl ctructurc no covily yet he zeofuses to nttoelr the entire
Anericon socinl structuze. Dot he o moiﬁp to oecounﬁ for the
situation of the Chicrmo "onroces he is nlommins to sove 48 not

yot eleaxr. Sccondlys Kines invaricobly ottonnts to rerolve locol
‘conflict throurh notional prosourc.e  Toturnlly, AT he vodo too hord
on seciciy oc - vhole he trould not bc co sucecscsful in thio

nrocodure, Finellyg thore in%the lendershir prineiple. Kine

1coser, ops cites p. Sk.
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utilizer his nationel end interuetionel nrestisc in every woy
poeniblec. In cn ordicle renrinted frox. » notionnl wmoasnazine by
SNCC, an SCLC workter ic deaeribed 9cttin¢ up ~ mesc rolly in
mn Alnhomn county vhere Kinr will be the nnjor npecker. The
1§cp1 Tinictcers are acored, They don't know if thay can get
-mmny neonle to come., "But you must,® gryc the SCLC repre-
cenatobivo, “ﬁrq vinr 4o comine.” ™0ll,” thoy revly,® If Dr.
Kinr is cozingg it woﬁldn‘t 100z rirht for us not YO have any-
one therc. We¥ll pct the ﬁﬁmle to come," hﬁoth?r cxenole is
token fror o renort by o SHCC worker who sttended a Selma
rally oround the timec of the Selms morch, Mg snid That Kine woso
scheluled 95 one of tﬁe lost soecokers. He vro not on etnee
nrior to his spcech, An SCLC renrecentntive worked the nudicnce
up for hies nrrivol. It pgot to the voint wherc the minister rrac
cfjtnﬁ out, "Ur. K inr~ ic our leoder! Out leoder is ccminm;
Dr. Kfnﬁ is coninrt Uho is our leader?® "Dr. Zingt® »snd
"Hnllnlujnh!" enne the response, Then, rccording to ry informant,
o8 Dr. King cntered the reoorm, cveryone {except the SNCC workere)
roge wnid orns the "lattle Tiynn of the Nenublice.®™ SICC vorkers find
such scenes innrtely ropulgiveg not conly becouse of oremnizntibnol
jﬁﬁlnusy and rivnlrys but slno becousc auch activities contrn-
éiqt a boric princinle of SHCOC work,s which 42 the develooment of
lochl ng*onnmonn leadership. Briefly, the vrinciple of canfiict
in SCILC %5 to crea;e 1ocal‘confliets through which nn appesl is
made o n netionnl contencus by demonstrrtion of loerl rufforin-s
vhich inm legitimeted by Dr. King?s preceonen nnﬂ?;; nlendiner —we
.to the society ot largc.

SHCC, ~lthourh it offen apnerls o untionsl consensus, ic

1;88 concerncd with the meintenrnee of nencefyl SICC-nrtion:
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unity, if thnt unity docs not npoeor to serve 1ts eronlo, 1Its
rceent strteacnts on the dreft ond the wey in Vietnrn epe
inclcotions of ite s1i1innese to engoge in confliet which wichd
D/ fcnuli in n loee of fundc ond disrTuntion of its rehn~tion to the
lihernl‘ﬂmefica e vho heve sumnortes it in the moct. In ﬂdd@tion,
its. peserrch devortnent hec nmublished o coericn of noancro entitled
m14fc with Lyndon,™ in vhich Jnck ! innis nrrucs the eollusien

of Torth end South, buu1nﬂhu nnd rovernment, in-the onnression
:§k> Jgf the vnoor nan and the Icrro. A nejor theome of the norics 48 COP-
runbion of the Amcricon governnent ond the dcviousness of politi-
yﬁﬂféi;ﬁticinnu. Pogcible suceessess~~in Tho form of civil rights ond

wmpw voting lews ond poverty wors--nre deseribed os frauds which serve
‘A to mointrin the stnrtus gquo ond provent slegnificant improvermunt in
hy”tne_ﬂlvc of Toproes. Docruse the basic proposition here is the
\J wlirnent chorocter of Anericon socinl ctructure, no rpmecl is

t29dc o the peeple or the narme sunnorbing it OF course, nol 9
a1l SHCQ workers ogrec vith linnici mony ofill believe tant o bjk“ﬁ;'
just sHericn iso nossiﬁlou-without radicnl struciurnl chmnﬁes;(r khﬂ”‘
Tut oc nofthera onlcd onﬁ supposcdly liberal supporters vithdrow
fron SuCC?n circle of fricndes, mony workers cre becoming increosingly
Possimintic.

In this rerord, the nreunment obout SNCC morkeys enrrwines
ruans t~kkes on o netr licht. For rost, tho'nrﬁumont haa lons since
shifted from o morrl quention %o onc of the occturl utility of ~uns
for solf-nregexvotion. For n vhile nembers were conecernnd with
their netionrl income.  The incrensines unconeorn of the notion ond
the eromings feor of the wvoxrter combinc. to nroduce eynicism ~nn The
fcoire for mrtorinl mrther thon niwniy sniritucl renns of nro-

' tcctiénfﬂnCCﬂUSc thoy sre concorned tith Adovelopine loerl
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lcoders wao will fight for their own freedom, SNHCC workers are
. or influcnce s

lese likely to use the prestige/of SNCC to swey noticnel opinion

thén arc the B&ﬁﬁ? ond SCLC. To o SHCC worker in sone woys the

locol vigtory of the Gould Citizens for Progrcss over the Gould

city council is more importont than the passage of the 1564

civil rizhte biil. The locol victory lndicatem thnt Negroecs in

thpq oree. no longer depénd on outside aid, or gifts of ﬁower, to

determine thelir frte. Ify however, .tho chIGACitizons fof

Progrens together vith hundreds of other loecel orénnizntibn, lobbird

for, dcmnnﬁoé, end not o notionnl vo%iﬁm net, thon the net would

toko on_n'nCU cirnificoncee To » SIICC worker the rrrivel of

500 : iscissippi Noprecs ot the Atlentic City convention sisnnlled

wowe of o chnnge'in errowvhito relrtionchipo in this edﬁﬁtry’thﬁn
' d1d the prssage of the 1964 €ivil Bights Act--nlthough the Act

too crosc from siniler serttered loenl protests.

A writer in Lifc negerince onse comprred the mennine of
the SICC slogon "Froeden Tiow," to the vords of o populist nened
_ﬁa ﬁéinay. I'o Zniney ooldy"If te oll con®t ent ot thE sémo
table, I coy lot's kiqk the less off the roddomn tsblé‘?hd cnt
togrether on thé floor.® In Hniney nnd SICC are Beginning to
orroe nore ond mores ond SICC 4s bocoming 1osh end lessc concormned

pbout the strbility of its rclationship with the Ameriern public,

Proposition /9r Conflict with Out~rounc Incrconsés Internnl Cohienion.

The sroun in r ctote of peoce-con peralt -ntoroninéice
nenbors vithin it to live vith onc rnother in »n undecided
situotion beecaunce ench of thea enn ro his otm wny md cnn
nrvold collicions. A otote of conflict, however, nulle %he
\{@r(@&“fn coenmbers o tirhtly togother ond subjeets thom to such
vaﬂﬁJ” uniforn inpulsc thnt they cithor oust ggt_ccnwletely ~lone
‘kKﬁ}1&Lf vith, or comnletely rewel, one onother.
5 1

Simmel, an eit., poB?.




- B2 -

This stotement seems to be contradicted by SNCC ergoni-
zrtion vwhich despclte its continued conflict with other groups

and degptic A téndency btownrd totol personrlity involvement, is

widel motespocinily contrclized ~nd docc not roquirc thet A1l nenbors

i1l topcthor.” There are porh~ns theee rensons for tho snpore-
| o é¥ﬂ:contfoeictidn;- Firot, this stotcment of the wrovosition,

A il aage e e e . : : :
225¢4N%>tnkon dircetly fron Sinmiscly doos not distinsuich non-violent con-

N Y - 5 o ) L . ) x < T b
’a:;ﬁ;dciflict from its violent forirg, such ~c worfarc, In tinr, the nrovo- %,GI,

w Y i - - . ’ ¥ i g = "
J,jsgjigsition norc néerly holdc tiucs ond SUCC iz not yot charsred in Bz, vasune
s

Fﬁﬁk ‘wor. Sccondly, the continucl conflict in which SHCE invelves "shb"
D o _
%

o el
e

Solhns n conflict in Littlc Hock, o conflict 4w Combridee, I'd.

ey

toclf i corricd out prinerily on o locsl bosist » conflict in | et

In only b‘fcv inhotoneos hes snéc aqun SNCC onpnprod in confiict.
Thizdly, tho distincbion boticen mroun cohésion ond group controle
ization mﬁct‘ho‘ blemr. fracticnllj nll ércc menbere shnre »
connittmént to o comcuhet rnmmod, loos“iyld&winea iéeolagy. On the
other hand SiCC is poorly contrmlizod. |
The orgonizntion?®® most intense conflicts hnveé denmlt

wvith thce issucs of ceatralizstioh nnd centrol. Thé'fbhl of

SICC icvfrocdome®  Its“otructurnlista™ nrrue Bhrt nombers nust
forego frecdon temporarily to ottoin it pormenontly. They naine
trin thnt if conflict within SIICC is to be redueed, so thet

nore cffort enn Be dircctod towrrd the cxtornsl cnomies, he
stoff rmust be coprdinated: The First Consrcosionsl Distriet of
I'issiccioni ﬁuht'know thnt the 1 f8h Congressional District is
- doing. And if the lississippl staff decides to send BQO peorple

to Woshington, the First District nust not ignore that plen and
devotc 0ll its tinme to voter rééiéﬁration. llost workers desire

increcased comsunication ond unity of ‘effert, But they are torn
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by on cquolly ctronr desire for wors ionrl Hrnd community nutonaﬂy,
It 45 o principle of $CC orgnonizinm tochnioue thot the vrosr~a

in on indiwiduol cowmnity should foilow the needs end the fdegires

wﬂ”””“pf the neoplce in thet cormunity. This conflict between the necd

\

w0
S5

b, -

for coprdinetion on vorious lovels ond the decire for-conﬁﬁnity

1ndcncndcnce fron SiCC control ~nd planning hqrxe culted in

A nunercus comhroniscs. One such conoronice s the Arkonsaes

Freedor :cecbing. _

”orly 1n 1065 Joun Lowis, chonirmon of SICCs ennouncod .
thet thore would be o scrics of “"IPoonlch Confercnces,® Shroushe
out the South ot uhich “neople® in the vorious stotes would
eugeost or plen o progron thet they widhod SICC to eorry out in
theif nrer.  The Arkonsces stoff orsenized the Gﬁly conforence
thot wos hold that ooringe. (The Arkonses stoff is gonerally
more rosponsive o requencts nnd. sugeestions from the Atlente
office thon nwe other gtote otoffa.) Conferces uvere recruited
fron oll orens vhere the stoff wvorked. Decouse of the ennll
gize of the steff ond the reluctonce of people o ottend o
"Procdon Icoting® or ony necting outside thoir home tovm or
county, this necant that only 0bﬂﬁt fifty people ntt&nﬁgd the
conforoncc,_ The neeting®s orponizers, including nmysclfs plonned
r serios of vorlkchops on fodorel p“owznms nnd vctimrg frecedor
scholls o~nd ocommunity conters, nnd on cducction rud jobhs. lere
we hnd introducced our eatopgorizeotion of problenes vhich the »eoople
freod, Dut the peaplo for vhom the conforcnce vns nlonned C4¢ not
follow our suidelinco-«cxcont whore workshope verc risidly con-
trolled. Their prinnry concern wers the upceminge cchool denors
regation under the Arlienon~n "frcedon of chbicn” nlr,  Alrendy in

Iny vhon the con foronce toe held, forms on which students could
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indicotc thoir choice of school werc being hﬁnﬂeﬁ cut , And
1ntimidntién uhs olso beginning., The partic&pnnt; vented to know
mhet they could ﬁo abocut the intimidation, o vhom could thcy PTO~
tosct, nﬁﬂ hotr could they make sure their children would renlly
nttend the white schools they had chosen, The SHCC workers
finally‘gbt the ider. Turing the cunpmer, they helped porents
aréuna tﬁo stde file ouits in fedornl courts they cncourngeé thoe
filinc of the forns. In rddition, they orgrnized the SUCC voter
recictroation progran oround upconing scheol bonrd cleoctions nnd
eventuclly helned run 20 logro condidnten for scﬁool' hOﬂr&
pocitionc. The Freedon eoting wao used to discover the wighes
of thoce being orroniged, It lwmoscnced the SICC worker's ferr of
hic owm ovnr;conﬁrolg but it cloo provided for n ﬁnified prorTAn
for the orca.

The inanortonce of o unificd progrrnm, cven if it io not
woll econtynlized, within nn aorer wherce worlicrs regulsxig
agsocinte certoinly should not he underceastinnted. ‘nrkﬂn;ns sﬁcc
nade fotrr plono for the winter neriod which would follow the oncning
of ‘achools nnd the gehool bonrd oleoctions, This look of »larming,
togcther with the 1058 off summer stnff, produced holting ~nd
uncoordinated work in the lote foll ond winder., Staff norale'écéns
to hove dropped considernbly fron its high points durings the sune
ner.  Conseguently, the orgrniztion has boen loss offcetive. In
goze unyc the vork boinc doric now in leso rroductive thon it u-n
in the onrin~ vhon there were fower ntmff:nembers in the stnte.
Thic situotion nornllcle the Tinciseinpi oxpericnce in the tinter

of 1964 follewing the lorpe cummer wroject thore.



o rofornulote the prowosition no it applics to SICC,
the deeision to incronse the ncone mnd intenaity of o conflict
roguires b:onﬂor cormmunicrtion ~nd plnnninﬂ than vhen o nuﬂbor of
ninor hattles are tnk¢§nm~pl?cc. Sceoondly, once conflict‘hns
bheen initirtod on o hronder scoley it is diffieult to nnintoin
persennl and'ﬁroun offoc@iVbness for ~ny conflict; naﬁrow oy
brond, unloos nxoun‘unity rnd coheslon are mointeined, The loss
of intznearoup cohesions follovines » period of ite exiﬁteneo,

lotrors morelo omd inereegces intra-groun conilict,

2ronosition ?10( Conflict with A¥other Group Nefincs Group Structure

ond Conchuueﬁtbnenction3to Internn) Conflict.

her groups nre drarn into conflict their tolerrnce to-
unrd interncl distent dcéerensoss I the group i smell end in-
volvenent hish, the dlcsonter ic 1itely to be renidly éxnelleds
if the group is lowpe nnﬂ prrticuloriotic, it will be nore flexe-
ivlc. In od0itlon,
Toch 1y of reoting nn auﬁﬂtco thrent contoine o coecinl
danper: too ruch riridiky mey lond €0 ovlits and withe
drrvnlss Yoo fuch floxidbility noy. lend to a blurring of
hOuﬂGOPLO end discolution in the surrounding environwont.l
Disscent and ﬂlvornonco tthich threonten the proup's ﬂhility to
reonond to o conflict will be diceournced., In reopeet to the
degree of diversence rllowed, SNCC scema to £ollov the clostic
nodel) by whaich Sinnmcl chﬂrnctorivos the Cnotholie Churshs .
trontinw disgenterc nn lone no wosaible nac belonpine . t%pfah’ﬁM}
to it, but nt thce noment this wne not posrihlo ~ny lonsor,
cxncelline thea with incommarable cnerey,” 2 gﬁijr

vorking for SI'CCs In hoth crmen the exmuloions wore offeotod {B.KJ(\*Q

1
2

In This regex? I vill cite tio oxrmmler ©hot I obocrved vhile

Coser, op. cibt., DPP. 96<97,
Simmel, Op. Cit., Pe 96,
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hy the cxecutive comrmitice.

In the firot c~ce, approxinntely 50 SIICC wrorkers »nrc
sent letterﬁ, in Anril, 1975, oekin~ thet they romort their
vheronbouts snd sctivitics within » veek of receivine the letter,

If they di¢ not rcopond tvithin thot tine with on rceepterble

stntoncnt (nccoptobility to be deternined by several of the Atlants

staff), thoy wvould be dropned frdm the woyroll. The noroons to
vhon lobtors wrore se+t hrd 4n comnon the foet that they vers not
followving out progroms in the oresr to which they rere rsaairnoed,
iony vwercy in SIHICC terninclocy, "flontere,” neoplo.whc_ﬁriftcd
from projecet to project lookins for neoningful vorxk, Fostlhﬂﬁ
vroviourly nnde inportont contributions $o the orrrnip~tion, tut
for one rorson or onbgher they hind berun to drift. They werpe

not held to bo "ot frult® for their nctivitica, During the
e

. executive committoe uecctinge meoonle orgusd odbut the grovine

eétronﬁemont of sertrin neoubers. Sonc troced 1t to the 1lnck

of SiICC »roFrnm, cone %o o groving long of ruturlity. But
evoenturlly poonle scemed to aprec thot it would bo nore diffi-
cult to remedy the enuses of disoffection than to remove the
disoffeceted. So the lotters uere cont., Some Who received the
letters guity others resmonided-~nd stoyed on otoff. Sonme memhopn
vho hod not reeelved loetiers gquit in protent of their beine sont.
Thege ncovle mrintnined thnt sgcc wng hoeconinys €00 ricide-nnd

too centralizeds An observer vho oo concnrnog}zgnir rOrnonnoe
nirht-snj thnt SICC wns beocenine nore ri#id. 2ut sn ohaorver
concernﬁd vith the del~y before sendine the letters-w-none to mhom
thoy were acnt hed boon wenderine for s lons ns oix ﬁﬁnthsﬁ-
would ooy that SIICC hnd morcly denonstrnted the limits of ite

flexibility, FPerhope 4t ic r moot guention,
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the scceond cxrmple, involving four now sSummel VoluNe
tcors ond o nrovious SNCC ataff nomber, UvLll indicate the wsy.
in =hich rosfrictivo gcontrol mny he extended. The incident gese
crihcﬁ occurred rbout oix ronths ~feer the Fobruary stnff meotine
vhere o nowr structure ves ronroved ond three nonths ~fter the
cexceutive conmittce meoting ct which the ietters ﬂofc ~uthorizerd,
The former SNCC worker, C.'es hod wrorked fullwtinc for

o yoor ond. a holf rnd hed spent soen ndditlonsl time in ¥isoissioni.
He wes returning 1n June, %5, to Alnbﬁnn, wvith four rceruvits, one

hitc ﬂna threc “chro. “hen they ﬂrrivoﬂ in Lowndcen Gountv shey
founﬁ_thnt the prﬁjoct ven disorgenized, ¢uc to » rccent
wigration of workers to isslesioni to cngrge in the Jrekaon
FDP'denonstration. rustroted by disorponizotlon rnd lesderloeste
néén, they rctufnnﬁ to Atlontn nnﬁ'requenteﬂ N new nnsivnment. They
were sent o Tuskeree, Maboma.  C.Y, decided thot this projoet,
being rﬁn by Tuckepee studentog w5 so well crgmnized thrt SNCC
volunteors should ﬁot'ba vestod on it ond he returned hie

roup 5ﬁoin to Atinnte. Therc ho ccnéncteﬂ ¢he Ark~ns~o nrojccet
nné coked poraission to brinn hia vorkers to the ptote. Uc.wns ralked
to woit n doy or tuwo vh 110 ‘Qghggﬁff aiécnuuod the iden. Doow
ﬂzto the foet that the staff hed “£111cd® their summer nositions,
they vhoned C.¥. end invited his group, beocause theoy liked him ond
beenuse thcy vished to incrense their numbor of Negro ﬁbrkers.

nut in Atlantn, nrior to the nhone erlly Cleve Sellers 1y SMCC
rro~ron seerctory, offered the sroun jobn im lorth Corolino.
Deonernte to do gorethingm nfter threo mweelis of condeoring, thoy
ececnted the offer. Cleove mave instructions to, the finnﬁee
secretnry_to rive theon bus fore to Morth Crrolin, »nd left Atlonbn

before Arknnsns®n vlccoming nhone erll crmc. Anothor nember

- dn¥a e A msndvrd mdl B a2 AN - AN s -
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of the agyontn stoff nnproves the 1ittle sroup®s nev plnns, to
mo to Avtrusrss thoy took theoir bue fore end loft. “hile they
wore trovelings Clove discovercd their triv ond cent instructions
to Arkansgn not to rllow the visitors to join the nrojcet.

Thuo whon the veery b~nd arrived they vere told once nore thnt
they were not usnted ord nust nor trovel to Hofth Carolinn or

worlk not ot 011, By coincidence the oxocutive comnittec trould

be necting in Little Jock in severol doys ond the rroun decided

io aunit their orrivol ond fornmlly pland their cose.

Into thic morncs of fﬂets, to ﬁore noints must be
interjcoted, John Lowis, Jinm Formen, SHCC oxecutive ceereteory,
rnd Cgeve had promised severrl mdnths prior to llirg U1lr Rokor, o
8IICC edvisor, thot thoy would scund worlers te llorth Cnroliﬁﬁ for
the surmers. The fivot ~npeinted nroject dirccter to the otrte
hed just absconded withe cnr ond 500, o they were pleonnins
to send C.N.'s grcuﬁ mith » ner director to North Corolinn,

Colie WS cxtremély pesainistic nbout the nlon, ~rbout the norr
dircctor, snd cbout the possible.funding of the project by thoe
Demoerntic Porty. Tho ocecond foctor involved in the donute tag
the deterninotion of the SI'CC oxceutive troilin-.of Lewis, For-
non, ﬁnQ'Sellcrn-;thnt 8YCC workern nust beﬁin to neccent deciclons
fronm rbove or ceosc to vorkg‘

Aroinet thias brelkimround, ond with the rmmerwvenen of Tian
Bnker ot the neeting, the rroun®s ~mmenl to nter in Avtonany 1oee
rejoctode Itn ﬂoﬁbnrn ould either o to U'orth Corolin-~ or rturn
hore, ".von thourh thev were ~ll voluﬁtoorq{(i‘o., they hod their

m supnort), they would not bo nlloved to otny in Arkrnenc. The

Arkongor projeet dircetor crroed vwith the deocision, dennite nmic-



civinges, bocouse he did not want €o cnuse dizoengion and beerusco
he weonted to retnin his rirht to eriticize other SI'CC naﬁcérn
.Uho floﬁtec outhoriﬁy. Thn_é:oun°clmomhofn enlit in their reo-
nwonoe to the decidion. Tro left for Chienro. Threc, inecluding
Colles uﬁnt to "orth Crrolinr~, All nointoined that the deeision
had been unfrir ond unwisce, thot cven if SIICC wihed to mrke
"orxemploe® of st%ff nenbers vho rofused to oblde by ndninicw

trative deceioions, they ~g voluntecors, trere inmnpronrinte

ﬁ*qf victims. Ao thoy had nfedictgg; the iforth Ceroline nroject

3 foundercd rnd disoolved in » fou ﬂoekép Oof the threc volunteoxs
in liordh Cnroliine, tro rcturned honc nnd C,.Y, went to lississippi
end spent sverel. svite paddne on ths W Shart nrogTom,

herens the nrevious exommle of clastic rnd then ririd

X Jcontrol ?f'dcviotprn ney hrve contributed to SI'CC?s overnll
W iﬂ \erfootiveness, it %p doubtful thot this enoe ~ided it in rIY UOY .
ﬁ%?hﬁgfwénéc, 1iko ony othpr organizrtion,; nttemmtc to bolnnee its flexi-
:akﬁ} bility:nna rigidity. Locking the gift of vperfect nredictiong they

W

Hudw& rizid in tholr troptneont of disseatern--at lenst to on obgerver.

v ¥

are bound at timcs to be too flexible snd ot othera to be too

Proposition 711: dhc Secrch for Bnenies,

Strucgle grounn noy netunlly "rnttrrot® cneTles in order
to nnintoin oxd incrersce rcroun colicCioN.s.

heerune
vietory lowern the cnerpy vhich guorontees the unity of the
croury ond the,diseolving forcesg which ore nlsurys ot work,
f':ﬂin holdeses
In onc gense, SHCC hos not yet reached the point where it need scarch
for cnenice, At thiz stage 1t hns defined its enemy sc¢ broadly, thab

1005@1‘3 ODe Gib.s Do 1{3;{%
2Simmcl, o, Gite.s D, 98.-



it is walikely to cver goin a complebo vietery. Its definition
of the cneny hngo br&néonod 51irhtly cince the founding of the
orgr_nization. ‘'hop, in 1061, SICC wes otill essentinlly r
coorﬁinating commitice rnd not ~ rroup of prarnizers, its monls
revolvoﬂhorcund ondineg public mccomﬁoﬁntions diccrimination,
1%t brondenod ito vorh: first by focussing on voting ~nd commuﬁiéy
orgonizotion ond nouw reecntly on Jobs nnd pencrol structursl
chongee  Theme oxmonsiond resii®téd not from victorics, but ron
defonts vhich indicrted the nced for o bronfer hese of nover nuons
Southorn liceroces so thot the oricinel ond the newr corlo wrould hinve
srenter chaned of success, In pddition, SIICC hag produnlly beeone
nore matnoonictic townrd the federal roven~acnt, decoite ifp"vietories"
over it in the forn of neﬁ leminlntion nnd cxecutive ordcrs,
The GiiCC position in rerrrd to such victorice io thot they nre
hollow ccconplishrents wvhieh serve not omly to cover continuing
inoquoliticn, but vhich rloo noke the totsl ~im more diffi-
cult to nchicve hocruse they convinee Americrnc that the hrttle
hos indocﬁ heen ton,

' concequently, e con any thot SUCC,; by ite receont dow

velopnent of rn enconmmossing definition of itoc cneny, ﬂilyhot

émﬁpi require the coteoblichnent of notr enponents for curvivel., Ve oon

‘iﬁiﬁﬁ' comnore 1t in this repord to the laotionel Polio Foundatién, which

)

hy

U‘c‘lc’i‘i.mu:‘ ite cnony rother norrovly: nelio trontnent and roanenich,

Follotrin~ its incontion under Presideont concvelt, the Foundobion

L rrer %o o multi-rillion dolicr ormonization, “hen it oacheived

g&#g}ﬂéictory in tho forn of the Snlk ~md Sobin voceinon, rother thon

K

», Gispolve itoclf ~nd relinouich itc nreotire, 160 capitel, 1te

cf

» "nd its money-nnking orgn, the rrch of Dinen, it
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found n nct cnemy, omd cehrnmed its nome aonpropristely. It is now

'thc.mntianal Foundation ond itn nou erusndce ic appinst bizxth deofceis,
Proposition 42t Idcolory ~nd Confliect.

A port of Comer®s formulation of the relrtionshin

between idcology nnd conflict 4o thot

conflicts in which the particinrnts feel thet they ore

nerely the renrcsentotives of collectivitices ond proupc,

fighting not for thomsolves but only for the idenlc of the

mroun they repreocont, cre likely Yo be rore radicrl ~md

rereilcos thon those thot rye Toupht for necrsonnml reorncons.
et us connider this nrovnonition first in reprrd to ?élotionships

betweon seprepntionicts ond llenroes mnd cecondly in repord to the

ciunysine offcct of SHCC ideol oy on vhe orponizotion®a wvoriters.
Anyone who is unfamilior trith the "radicnlion and
nereilescncoa? of southern defenders of segromntion necd only reod

One Hundred Ycars of Lynchine by Teiph Sinchure.  Althourh there

nrc othor fnetors thrn ideolopicnl committment involved in nob
netivity nnd brutality, the rotionmlizntion 4f these eruel

50%3 is often drowm fron the noceosity of maintainina o 5pecific
sociol sotructurc. Let us ieturn to the cd of Recomstruction

for o nonent. The withdrowinl of fedeorol txoons énd the rdurn’
of “orthorn sympathy for tho white South in the 13%0s, combined
uith on thCﬂSO'“Gﬁ?O descive for cqunlity, praﬁuccd-p rosh of
iynchincs ond nurder., Throughout the firot holf of the 20th
cenbury, those neto produslly declined, primorily becoune

the eouce for vhich the South ctoed ccosed %o be challenred, Ité
socliol structurc uns icnored by the reot of the nobion (morelly),

ond vags patiently cuffored by thosc lleproes vho 4id nct fliee
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northunrde
iloct obsorverns npxece thet by the enrly fifties the

South e berpimins to beconme less solid zw.n:n.i.&é_, duc perhone to

o faltoring, scnsce of while Southern zorrlitr. 50011 auict chirnces

vere being mede in gome evens of the upner ~nd niddle south., hut

with the Sunrere Court deeinions of 1954 ond 1955, the South begen

to rle-.-solidifyu..'for conflict, John Terletr I'ortints r‘ocumen@
Mm of the risc of tho thite Titizon®s Counells artes thin abundsntly

cloor. L The prinnzy tockic for boaitling indigcnous pi'atent- 445 Ts

Ve ceononic intinidation. Ilerrocs whoe filed netitionn or suito

w for school dencprorotion loct jobhs o wore rur outv of torni,. Ii’;

;{)ﬂy ""’f}lttlo uocj.': nnd in Prince Tduord Counbtys Vo.s Thore achoole \%ﬁg’;},
'W-rc closod: for fivc',yenm, whites vho sinmmly suppested o enln m
J appronch were bankrupted and :’Lsolotcd,z “he rhcetoric of thia crn t‘-' dry

ues £illed wvith stivein ospooches on white supromncy, niscgenction, %M
communion, ond the salvntion of Southcrn momonhood, In Alnhomo, *ﬁv*kd

challengineg, the Southern idceology hove boon brozenly killed. W

pince 1663 over 10 ncople vho chnllonged or were suspasted of

I'ony othern have looct joba or heen whysienlly asooulbed. Tiot m-,‘)-:lv:“' JWM\-
onc mardcerer han yeb s‘c;wea n oontence for theoo crinec in oithez‘:”_;m:,l
stete or fodernl prisons. Violz;a Liuzzo, Jonathon Dohiclo, Jenno

Reeby nnd San Younge {to nome some well-known victing) nore nll

mirdered in dofonso of izo::'m:a:‘tion.:i i'ro. Liuzzo ton drivine

1

8"overs Mot Yorly, Tnllentince 1057.
DOy 8eves, tae Long Sandow of Iittle Tocls Dovié e¥ny
Conmpanys Lov Yorl,l062; Forsonnl communicotion, bonn Gordon, Formville, Va,
‘ This noy seem like a strong siatemsnt for a sociologist.
I would be willing to change it only to the extent of using the
word "killed® instend of "murdered.®. One kills an eneny in a
war but murders o porscon who belongs ¥0 his soeleby. Our legal
gycten doconot recognize individual killing within this country se
o justifiable act of war. Southern jurors, however, do not alwsys
feel bound by legal cencepts, If they were, they would have to
conviat thece mon of ®pmurder® and thus deny the ideclogicsl Iusti~

‘Tic Doom Seuth 8o
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narchers hetwéen Hontgonery and Selme., Jonathamn Doniels was

valking with eivil righte workers just after being relensed fpom

joil. Jomes Recb wos walking oway from o Negro ahurdh in Seimo.

And San Touanro hnd tricd %o use o segregated restroom. Thus we

heve some ided_af the posoible intensity and mcraiiessness“éf 'mrassg?ﬂu“f
‘Onerparty in the Southern conflict. y : ' fﬁglgbijﬁﬂ

" Tho othor partics in the conflict ranse frem libornl

Southern vhites wvho aTe not so bound to the ?ﬁpolory of seprew }#iyﬂ&//
mation bo the Yextromiot” civil »ights grounu-such an SIICC ﬂnﬂ iyﬁf‘

Céﬁﬁ, e 1111 here congider SICC o the orponizotion with the 3
lnrgest full-bine stoff committed %o %ho couce noct dinnctrienlly CT,:>
onnosoﬁ to the eouse just discusced. SNCC workérs rre nore likely

to be moreiless bounrd thom pgelves then tovard their anncnontun

A princ wompon of SUCC in its coryly yenrﬁ tng the obility of 4ts
~workers te necept physienl nné vorbrl obuge in the ﬁémb of their

cauaé, The ﬁuffcranw serforncd o nnjor fancticnun Firat,

1% nffoctod outsidors? attitudes,  I% nroused the consclences of

1iberole ond the fonrs of othord. Sccondly, it bound the otaff

into o unit g Cthrough conmon cxpcericnce ond 6010a atrotions of

frithfulnosn to the enuse. SNCC devoloped sn ascetic chﬂr tér.

Itos workers reuwounced money to live on ﬂsﬁbgigﬁénéoﬂsalsriegg
1 ;
W

73

o
<.

(\”hoao tho had ~fflucnt pesis hid then corefully. Sirilor to n

rcl

)

riocus seab, it required ito vorhiorn to ohrre nll nronerisy and

%1;?

“*%o renounice ticec vhich ni~ht deerense the menberfs workineg time

%?%

tcg,or drﬂ" off omotionnl oncwey. A SNCC worior unn oxvmoctor vork
seven Gays o wocl: in the nrne of the ccuse of frecdon. People

vho devinted from these potterns vere subjoot So

fication of the kallingsgtcoat‘dﬁ'fram footnote on previcus page.)
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suonicion and Cistrunt. About thrce yerrs r50 AN ArFUNCAT
cntitled the ®J-il or Dril® conbroversy rrocce. SHCC deeided thot
oven when bail or fine noney wog nnilable, denonstirtors should
serve their tornc to shour to the oppononts, to leenl Negrocgy ond
to thémsolves, that they uerc rilling to suffer for their
belicfs, Since thon much hos cheneed., STCC vorkors no loager
stb} in joil indefinitely. Trving redefined tThenzelves ne orpanizors
of the strucﬁln'onﬂ not oo retoros they feel they are nore
ugeful outside of jail than in, and Becoune the economic burden
is heevier on the nonenenbers wvho are nov joiled more fregucntly,
cfforts rro nnde to bnil overyonce cut. Dut o policy is naintained
of hovinem nt.loast one worker stoy ac lony oo the "loenl
peconie®, in order to koep joll morale high and to re~demonstrate
AA. q?mmittmcnt. 3UCC is boconiug Egzg_gggg}gg_@g_gthcr ways. Sub-
}umuﬂwtﬁis%engclpny hoo risen, @speeinlly 1nitho citico. llerried:
stoff reecive » base nay of 365 n weck, ﬁlus 710 for cvory child,
uﬁ to o moxinun of four. _Although o1l SUCC ecguipment is oimed in
cﬁmmon, 1t 48 nooipned for use individually. A vholopranher vho
cooncd vhotorsraphing s hounded Toir coverael mentho Befove ho would
goturn hiq cauinnente A cor hod to be %stolon® fﬁcm‘its driver
beecouse he refused to have it assipgned to soncone elsc.
Sonme roxlrers pointoin thnt afflucnce hng corrupted SI'CC
od the morvlé on® devetion of its vworlters. Thile thisc nay be .
true it io immortont to pleece the chanrmos vithin SICC in thelir
proner context. 5128C heg growm ond bnc beeone newve afflucnd,
It hao more Zoncy nexr nenber than it did in the 1060-673 ﬁerioﬁg ‘
liouover itno eongi%%nont o 1te ronl nnd ;Goology ngg;szilfffi_jydv.db“;r
lgffffgﬁéb*éi‘s npoblon ic %o find o uny to rccenecile ite cone Sl i

tinuing nood for intence meornonnl involwvenent ~md selflosoness
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tith the 4necrcrsed size ond incoro, The oatimpitn te incronce
strusturc ond communicotion rxc onc rosponse to the problen, -
Anotheor reononee hoo boon to coll morc freoaqucnt woriishops and

nectings intthich 4te problens will be dicecunoced ~nd 1¢s nonborg

rounificd ond rcdediecated, }LJ(LcquLrﬁrﬂﬁ : d ‘ ,rmﬁ,r#w¢f6

Provositions # 13, 1%, ond 153 Conflict-~Tho Unificr.

The foliwsing poipesitions deal rith three ways ia which
confliet vnifice ontomeniots, Pirst, it binds then iv o maturl
rolotionshin, in vhich comnmon norms on the 1initations of conflict
ocxict. & conflict rithout linitations becones o vury of cxberrin -
tion, such ~o occurrod bhebween the Ge&mnnﬂ mné the Joto, Iﬁ
ropewd o theso linite we should note thet in isoiosinpi,
folleming the marder of the throo eivil wights vorkers in 1964,
the Klan reobricted it linito gomerhnt oand roduccd SThelir violongo
to church ond house burniungs and bembings, In Alshonn, houevor,

the nornc for violence have produelly boon oxtonded fron nisht-

s
i g
.-l'?'

33

ridor clayinnn to doylicht oureder. In addition, it should be ro-

.. ‘menbered thoat the nornntive linlto inpooed on the combobtonts by

¥

2 both Southorn ond lortheorn forcec vary immensoly., eithor the
@fvf'J pice Depoartneont anor the MMI hins over mode on Mone acene®
L3 n
b:gﬁaﬂ’iVil rights rrrest in the South, deepite countless tritunoosing of
~

‘51 arol nrrocto ond violoncce, Nlouvcver, vacn nenbers of the

“FRARY
W

lbony Moveomewnt were suspectod of lrunchings on cconenic boyeott
Q”bﬂrﬁiﬂﬁt r hiibe fodorel juror. the Juotice Lepnrbniont prosccuted

L3 iq.
j;s;:A At vigors ond obhialined ¢ indictments in fedornl courtai

i iGlnﬁcr Kingy ®The Dloody Datilomound of Albony,®

Troedomnyn, Tiinter, 1964,




LY

On the othor hond no waide nan hes over boon w:ﬂaccuted fopr the
gome gort of afféhsc;gdonying o lleryo®s rights'through egononric
reprinal. In the eivil richtc conflict, onnponants atierin 1ittlc
wnity throuch comnon nNorne,

Secondly. vhon sntoroniste have rourhly caunl strenrth,

prréien ofden denire Tthat their opnononte bo unificd ond cnite

f«n'a

tralizcﬂﬁl Unity of the cneny ic useful &f onc¥s e nbructure

ic wniflclw-ruorrille bouds con harry on ovuy for yeoro., Alse,
. recsolution of conflict io focilitnted when only one ~orecnent
auct be renched, SilCC, with 1%s senttered vorkers ond multiple
nrojeet nore Ciosoly-réncmblos the pucrille siodel of conflick.
Thia.in pozrhiops one cf ite aﬁvantages. It workcrs nove gquickly
fron cné:t@nn to nnothef. “llerro workers in war&iculaé fade quichly
into the cecnexry, And, inporbontly, no penernl divectives ore
reauired for o ﬁiv on oetion. A defent in one toun does nod neoen
surrcnder in nnothcr. On the 3 vhor hend, SICCTs mest violent

opnonento, epivtonized in She Hlong aleoo opcrate on this model.

In oddition, thoy.mrﬁ ﬁarc soeretive, mud nore influcenbinsl politi-
eclly rud ccounomnicnlly,. Ve can ceporote the iﬁnunornbl@ rtice
involved in the civil vishto conflict annlvtﬁenﬁlya If we do

not eonsideor the feoups elaimcdutauho%repreﬂovtﬂéﬁ ond consider
only the orronizotionn involved in t}c conflicty o prriiel listing
of Southcrn orrnnizaticns ﬁéulﬁ inciude 8CCy 8CLC, BAACP, the
Urbon 1 coguc, Southern Coufezence "fucation Puund,

the Southem Negrionnl Council, ~nd the Southorn Student

Graaniziﬂg Comnittea, These ayre only the crgonizations that are
regionuide and ®integrotion.criented,® On the“segregaﬁlonp

10959r, OGD. €lt, s D. 129,
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oricnted® nide orc the Vhite Enalghto of The Hu Xlux Hlon, the

Nlock ¥nirhts, the United K1ﬁﬁ3§ the White Citizens CGhRGLlS, the

('{'

Motionnl Strten Richto Pordy, rnd the John NRireh Soeliety. Pelither

liating dncludes any locel or nbete orronizotion. The only

e

cooen within the Southern eivil rialits conflict vhore wnliy of cnemg

diag)

heo bBeen requested hove been locol-—gonfined o » ity or
4 e
coundy. Civil »ighte groups vorked fLfor thin in the "totel

cottlementa® in Dosniuoe

rnd Tetehez, for cxpomplog vhere they

denondod politiﬁalf aeonomicy ~nd soelinl ch“nr@" requiring the co-

oporation of police. oity wmow mp@mrniﬁ ord bu Lfﬂﬁ Enen,. On the

other hend 1% ip olszo conmon for o ccuthern city government %o
aolect “f*ovﬂl H“m”ﬁ repregentatives; noke on agrvecxrent with then,
and becone dncenscik if il faoctiong of Che Hegro commuaily do
not abide by it.

Thirdg sonifliet can unify & communlty or a cosiety by

o : - .
estebilishing and mwolntsining a belance of power. Thio propombion

ig derived Trem the facht thgrough conflict ap oI ing carties {and
obzervaers} cun cascers thoir relobive power, Knowledge of the
extent ond typz of powor each has forms the basis of finel nego-
tintion ond acttlenment. In addition, the conflict prodieds a
newry betior knomm belenos of wewer, ond pravoatx new conflictn fop
inﬁé?zmitﬁ periods of tinc--the lenpgbh of the peseo éopemﬂiam
upon ¢ mil%ipliclty of foetors, guch ng o nrounts chongine ssronce
aent of the nouer bolounee., A Tow qualifiecctionc chouvld be ndded

horee  Divnts 0 ~rounts potor may erolr or dimdnich durine o cone
flicte SUCCTn nhility o influcnce Southern ond orthorn ovlie

ticinnn, ?cdoy?l i obtate povoramentn,g pya rtlionel lorialntion
hae incveuned ipmennely over the prst oix veo

™2

e, The politie~l 4in-
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Totura Lo our

dom Dennoaratic Voaxrty ot the Doro-

shove

thot tiere o

voricty of

to Lo g the proper

giagipni delereotion, Thooe ere to nceept the dolepotes a2 nor-
olly ond TlegnllyY wvights Lo cccent thom oo norally ut not

lepolly »iphtz to deny both thelr mcic¢ end lopel richts; or to nrine
tein o oBtitude of inddiforomce. In addiflon, wn iadividunl

could toice o vowlety of ooticns in suppors of hils positicn ranging
from no public comment Lo the wvilization of every meons of ine

‘cosers gp. cii.s p.140.
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flucnce ot hic ﬂispcﬁal. Finally,s therc were cceriain pcfsans

involved in ﬁhc'conflict vho were prinerily concernced with orhitro-

tlon of the ﬂznnuto for thc bect ponscible goed of Those they

roprccontoﬂ (CefZe s Imbort Munphrey). Froperly copocking the $wo

poztics engennd in conflict were the FIF and tho reguler 'iow
icoinni delepntion. The FD?2 enmlicted nﬁncraﬁn r;liee during

ghe noatho preccdins the convention. SNEC, itc pernnuont

ally ond ?@unﬂer; thoe ﬂﬂ??lCQES for Denmocrotic Action, scotiored

northern politicirng, ond nunerovs civil richis groups iabbied for

ite Gevoral ctate Denoeratic conventions unsscﬂ reoolutionn

pricy to the ooﬂvoutien,-nsklng thot the FDD be sernted. The

TDP pronarcd i%s brief, vith the holn'c? the ADA ond the Leuyers

- *

Committeoc for Civii imhto. It scorched coaécibnly ?or.mllies
ornd ubilized thon in evexry vwny it hnmoew. Tho lisgissippl
dclogntions on the other hond, did not properc on advaneo brief.
Althourh 1t undoubbtedly hod smppaftcrsg sheoy were not publie
‘QiEOQU It 4id not lobby. It hnd tho ﬂoro poucrful ponitiq& Tron
she sbort ond 1t did notb feel particulaxﬁ ﬁhrgateﬁéﬂ“»iﬁ UNS Ul
1ikxely thot the Deneeratic convention would chonece the Southern
defoetion ﬁhﬁﬁ cxrnuloion nicht croﬂteﬂ Thuo it is clony thnt
ceolltions arise portinily from difforont intevprototiono of the
nower oituntion ond the wnoosiblo outconos of conflict,

Tletever, ve rust nou rrlse the question of how o common
ormonent nroduces conliiltions. Then the PO reofuocd the Credontinls
Comnittoc compromise and denowneod tho cetion of tho convention,
the conflicet o rooricnboed. You ccdli%ioﬂg necxre formerd.

The neu aantoponiotn ore Hle FD2 ond tho Demecrotic Frrty. Supnertors

the had thepght the challenge "o mood tden” now condenned the FD?
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Jogeoh Nouchs vwho approved of the compronisc, was not only re-

jected by the FDP3 he oided with the Demoernts sgoinst ite.

There wee-onc comron clenent in the fcsponses of the Democretic Party
ncqbcr" ~na othcrn.uho could not understend the DI rejection of .

thc conur oe, Aithau:h thc bnipied chnllcnaé roncaled to thelr
conccicneece mi nensce of ;j{mticcaﬂ it nloco threcotoned the unity

of the morty in vhich they hed o strke. Thoe portyond the

upeoning olcction ¥Uere m:ore crueinl icsuco to thece poople. They

crruced thot 1 the narty ucre oplit, o Golﬁvntor'victory mirht
be possibles nnd that this would be far worse for civil riégg;\xﬁ\\
"‘-..____________'__,.._l
The

than ony tonpornry disillusionnont ond dofent of licprocso. B
"'-—A‘h'.'"““--.,__ \T_/—’l'/_\ - "
onpromlse twould themfors be n wny to retain unity in the worty

yhile offering n sop to the lepgrocs, Southerncrs ond “orthovnerc,

together with nrocloiuen liberelc such ao Vumnh%ey, Joined torether

for thic end. Vhon the compronise was rejccted, it becane nee-

ecsoary to brond the I'DP as irrntionnl rnd ac nn'orgoniaption that

e nore conceorncd uith o fow scats in the couveation than with.the

futurce of civil richis. The conlition.nrohnbly uon the ninds of - =
wet 9.V, viocucrs, throush the use of the lecnlity issuc nnd by

eopitolizing on the return of T,V, time to the convention,

It 16 npproprinte thnt the FOP convention challenge has
becn uced ng both our first and last 01ﬂﬂn10 of this theory
of conflict. Tt is n ~roun unifiod by rcalistic confiict, by B B
cloce norconol involvenent, and by ricinn ond decceroosing ncriqes (L""%L
of hoatiglity, It hns‘sﬁffcree intcmnnl disnoncion nnd ﬁicorwani— qupuf””“k
zation, but it hoc hlco hoon nt Binesc too rigid and too structured ‘j%.ﬁubw
to ncconplish its ob gorls. Above all it 45 an cxonple of en TﬁﬁQQC"

: %33iwy*¥4
orgrnizntion dodicnted to o renlisument of power. And 2ts fote ot o e



the convention illustrotos the difficulties it frecs in ntteine
ing its ponl. It should be intercsting o follow its nafhs of
conflict, to discovédr vhore it copien nnd vhere it rejects tho

nodel of its parcnt orpnnizetion=«-5iiCC,

IV. Conclusion: The Way SNCC Does It.

Throughout this report we have analyzed the ways in
vhich 3¥CC mce%s_conflict and the posfibility of conflict within
ond without, Severol pattorns emerge., HWithin its gmerllest

. unito--the frecdon house, the community orgonizing tennwe
:kaJMJ disarrecnent nnd prpument ore common snd minor mersonnsl conflicts
sl cxnressed but gerious Problems reoressed, Uhen nposaiblg the

_cwrttyqyﬂavd

_ resolution of intense norsonnl conflict is rttennted throush

Wldply ffie uee of lorger socinrl unitg. When such rcsolution is not

"'1"}
gl[gi‘availabie, ne in the lississioni coses, tthere state orponization
;§E; as at the time divorced from locnl nroblemc, conflict nay be
%udl~ smollor

violently cxwrosced end result in discolution of the/unit.
Intre«orgonizetionnsl conflict concerning icouesn rele-
narticlly | ‘ldb
vant to the entire gtoff results/from the buildins of hectility h
,on locnl levels, Iﬂtenéo conflict over sroun icsuen irs oxnrosaed ,w+¢bw*“”“

Ul  |ot strffmectinre, where it 4o occensionnlly mesolved. The degree ‘Eéb aﬁ

te Ua-225
; hof diversity nllowed is both beneficiol nnd detrimental to the thass
v :
&F*Jijﬁrcup*s continuing unity. The diversity Tonters cutonomy and ankgd*ﬁ
e it Tabors B

qﬁo independence ond ollows rerulor ovnen conflict without vhieh ”C“ber%uﬁﬁﬁwdﬁr
il A

night withdrow from the orgnnizntion. On the other hand the %*?'”’
MAJ?
ok Wis

kaddsg
)
snnction of continuing disparcenente=cxpreccced in netionz ro 0
rell os opinions--threatens group cohesion, esgeeiaily.when somelﬁ‘&”%Xiﬁi
nexmbers feel fhat the disagreement concefns basic consensus.

- Inter-group conflict between SNCC ond other orzsnizae



tione is focuscoed on the isesues of freedom ond rutonony (iscues
nirrdred in SHCCs internol conflicte), morticularly for temrocs,
The orponizetion does not depend on consgemsunl arrcenent with ito
oononente ond ia forced to onmcrrte in » cocictly im which
demends different nofneotive ntofnderds of confliet for it snd ite
" opponents,

e have séid thot the rnicon d%ctre of SHCC is eonflict.
It 1o nloo ite fechnuinue ond its wvay of 1ifc. 1 Althourh conflicst
is ncither the rrizcon ¢%ctre nor the technigue of most socinl
orponizelions, 1t i nrobobly the wny of 1ife for mony. The ponl

of thic =tudy hac heon to demonctrnin gome of the offects of cone

flict na o wpy of 1life,
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